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PARIS, TENNESSEE                            CITY COMMISSION                           February 10, 2022 
 

 

 
 

BOARD OF COMMISSIONERS MEETING MINUTES  

CITY OF PARIS, TENNESSEE 

February 10, 2022 

4:30 P.M. 

 

Board of Commissioners of the City of Paris, Tennessee held a Regular Meeting at 4:30 p.m. on Thursday, 

February 10, 2022, in the Paris City Hall Courtroom. 

The meeting was called to order by Mayor Carlton Gerrell with the following roll call: 

Present:   Mayor Carlton Gerrell 

Vice Mayor Jackie Jones 

          Commissioner Sam Tharpe 

   Commissioner John Etheridge 

Commissioner Gayle Griffith 

       

Also Present:   City Attorney Fred McLean 

   City Manager Kim Foster 

   Community Development Director Jennifer Morris 

   Administrative Assistant Jessica Crouch 

   Finance Director Traci Shannon 

     Building Inspector / Codes Lowell Schrader 

      

Absent:  None 

 

Media:   Ken Walker, Paris Post Intelligencer 

   Shannon McFarlin, WENK/WTPR 

 

Vice Mayor Jackie Jones led the meeting with the Pledge of Allegiance followed by a prayer led by Mayor 

Carlton Gerrell. 

APPROVAL OF MINUTES: January 13, 2022, Regular Meeting Minutes  

 

DISCUSSION:  None 

 

ACTION: Vice Mayor Jackie Jones made a motion, seconded by Commissioner John Etheridge to 

approve the minutes as presented. 

 

VOTE:  Unanimous 

 

COMMENTS FROM CITIZENS: None 

 

COMMENTS FROM THE COMMISSION: Mayor Carlton Gerrell had a special recognition of the “Protector of 

People” for their service with the City of Paris. On behalf of Black History Month, Mayor Gerrell recognized the 

first Black Police Officer (Jimmy Rowe), City Commissioner (Billy Byars), and Fireman (James Palmer) and their 

families. Mayor Gerrell also recognized former Police Chief Tommy Cooper, who was present, who worked with 

Jimmy Rowe. 

 

SERVICE RESOLUTIONS AND PROCLAMATIONS: None 

 

 

 

 
JACKIE JONES, VICE MAYOR 

GAYLE GRIFFITH, COMMISSIONER 
SAM THARPE, COMMISSIONER 

JOHN ETHERIDGE, COMMISSIONER 

CARLTON GERRELL, MAYOR 

KIM FOSTER, CITY MANAGER 

FRED MCLEAN, ATTORNEY 
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OLD BUSINESS: 

 

No Old Business 

 

NEW BUSINESS: 

 

NEW BUSINESS 

AGENDA ITEM NO.1 

Financial Update 

 

Narrative to December 2021 Operating Statement 

 

Our retail sales tax revenue for the month of November was up 12.98% compared to last November and 

we are ahead 9.02% for our fiscal year-to-date.  

 

Revenues were slightly above expenditures for the month of December; however, we are still behind 

fiscal year-to-date. A couple of our larger expenses included $32K for asphalt/material for street repair 

and $84K for patrol cars. Also, the month of December was a three pay-period month which occurs 

twice yearly. 

 

Other Business: 

 

Personnel changes in December: 

 

New Employees (9): One full time (Police Officer), Eight part-time (PHCBL) 

 

We issued four business licenses in December:  

 

New Business (3): Rosemary Road, JTG LLC, Jerry & Co Market Place 

 

Minimal License Renewal (1): I Felt That  
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MONTHLY OPERATING STATEMENT 

December 2021 
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NEW BUSINESS  

AGENDA ITEM NO. 2 

Appointments to Boards 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCUSSION: None 

 

BOARD CURRENT MEMBER PROPOSED 

MEMBER 

TERM EXPIRATION NEW 

EXPIRATION 

 

Paris Housing Authority 

 

5 Year Term 

 

(Mayoral Appointment) 

 

 

Charlie Atkinson 

 

 

 

 

 

Willie Ruth Pearson 

 

 

July 7, 2023 

 

 

 

July 7, 2023 
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ACTION: Motion made by Commissioner Gayle Griffith seconded by Commissioner John Etheridge to 

approve the appointment to boards for the Paris Housing Authority. 

 

VOTE: None 

 

 

NEW BUSINESS 

AGENDA ITEM NO. 3 

Audit Presentations 

 
DISCUSSION: Matt Wood, CPA, Alexander, Thompson, Arnold presented an audit presentation for fiscal 

year 2020-2021 for the City of Paris. Mr. Wood explained that the City of Paris is in “good standing” with 

a clean audit. Mr. Wood highlighted that the City of Paris had $164,000 in Federal Grants this year. He 

also stated that the City of Paris had $173,000 in State Grants. He highlighted page 8 in the financials 

with a discussion of comparison of 2020 to 2021. He stated that this is the first year that Paris Utility 

Authority (PUA) is not presented in the financial statement as a fund of the City of Paris. He highlighted 

the assets of each year and the net income increase. Mr. Wood then highlighted page 12 in the 

financial statement of the statement of net position. This is the first time that PUA is shown as a 

component unit. He then highlighted page 15 that shows the general fund activity for the current year. 

The General Fund balance is $5.67 million of that $5.63 million is considered unassigned. Mr. Wood 

stated that a healthy city plans to have in reserves 25% of their operating budget but the City of Paris 

has 45.23% which is a great number according to Mr. Wood. He stated that this allows the City to 

budget better. Mr. Wood spoke on the Landfill fund that represents accrued post closure. That accrual 

number increased to $1.25 million and greatly effected the fund.  

 

Mr. Wood stated that there were no internal control findings, and no management letter comments, 

and the City of Paris appears healthy from an auditor standpoint. 

 

Commissioner John Etheridge spoke regarding the TCRS system and funds. Mr. Wood stated that TCRS 

makes the City of Paris contribute 7%. Kim Foster, City Manager, explained that the City of Paris 

contributes 8% in the past 2-3 years.  

 

Commissioner Sam Tharpe praised the TCRS system. He also asked the surplus of the general fund 

balance. Mr. Wood stated that the General Fund balance was $5.67 million. Commissioner Tharpe 

reminded the Commissioners of the raising taxes. He stated that during strategic planning he would be 

presenting a plan regarding property taxes.  

 

ACTION: None 

 

VOTE: None 

 

 

NEW BUSINESS 

AGENDA ITEM NO. 4 

Adoption of TDOT Consultant Procurement Procedures 

 
DISCUSSION: Kim Foster, City Manager, explained that TDOT now requires formal adoption of Consultant 

Procurement Procedures. This procedure is a guideline for Federal Highway Administration funds that 

must be followed.  

 

ACTION: Motion made by Commissioner John Etheridge seconded by Vice Mayor Jackie Jones to 

adopt the TDOT Consultant Procurement Procedures.  

 

VOTE: Unanimous 
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NEW BUSINESS 

AGENDA ITEM NO. 5 

Request to Acquire Small Portion of the End of Jean Street 

 

DISCUSSION: Jamie Orr has submitted a request to acquire a small portion of the end of Jean Street. Mr. 

Orr outlined his desire for this approximately 1,000 s.f. of property in his letter of request. Ms. Foster 

explained that the main concern was the alley behind Wingin It exits onto Jean St. at the dead end and 

room is needed for the City’s sanitation truck to safely exit. Public Works Sanitation along with Ms. Foster, 

Ms. Morris, and the contractor have already made sure that the sanitation truck would not have any 

issues regarding the turn where this small portion meets Jean Street.  

 

ACTION: Motion made by Commissioner Sam Tharpe, seconded by Commissioner Gayle Griffith to refer 

this request to the Planning Commission for their recommendation. 

 

VOTE: Unanimous 
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NEW BUSINESS 

AGENDA ITEM NO. 6 

Resolution in Support of Restoring Historic Revenue Sharing 

 

DISCUSSION: Tennessee Municipal League (TML) has as a priority this legislative session to generate 

support for a couple bills aimed at restoring the historic relationship of the State sharing its sales tax 

collections with cities. This resolution shows support and explains the relationship and the goal of the bills. 

 

Vice Mayor Jackie Jones stated that she was in support of this. Ms. Jones stated that this was a way that 

would reduce a burden of raising taxes. She also stated that this is much better than a lump sum of 

money being given. Ms. Foster states that if this had been in place in FY 2021 year then the City of Paris 

would have received a little over $132,000. Ms. Foster also stated that by bringing back the 2.75% 

portion that it would help the county.  

 

ACTION: Motion made by Commissioner Sam Tharpe, seconded by Vice Mayor Jackie Jones to 

approve the Resolution in Support of Restoring Historic Revenue Sharing.  

 

VOTE: Unanimous 
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NEW BUSINESS 

AGENDA ITEM NO. 7 

Certificate of Compliance for Mineral Wells Package Store 

 

DISCUSSION: Matthew Michael has purchased Mineral Wells Package Store. Part of his application with the 

State is to have a Certificate of Compliance completed by the City. The proper background investigation has 

been completed by the Paris Police Department and nothing was found to prohibit issuance of the signed 

certificate.  

 

ACTION: Motion made by Commissioner John Etheridge, seconded by Commissioner Sam Tharpe to approve 

the Certificate of Compliance for Mineral Wells Package Store for Matthew Michael. 

 

VOTE: Unanimous 
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Status of Various Projects 

February 2022 

 

 

 

Ms. Foster discussed the following updates regarding Status of Various Projects: 

 

The first item of discussion was regarding that the City of Paris has been granted the Multimodal Access 

Grant for Tyson/M.W. Intersection upgrades and sidewalks.  

 

The second item of discussion was regarding the pre-construction meeting for the sidewalk project for 

Patriot and Wilson. An agreed start date is March 2022 and should have a sidewalk within 180 days.  

 

The third item of discussion was regarding the drainage study. Ms. Foster stated that a TDEC requirement 

is submittal by December 2022. She stated that there is a plan, and the City of Paris is continuing forward 

with the City-Wide Drainage Study.  

 

 

 

 

 PRIMARY STAFF TARGET 

COMPLETION 

DATE(S) 

 

HOME Grant Morris/Foster 2023  Environmental information on the first four homes has been 

submitted to THDA for approval. One of the four has been 

disqualified, the applicant never provided income info. Once 

approval has been received initial home inspections will be 

scheduled and budgets prepared. 

 

Back Alley Paris Foster/Morris/ 

Ray (DPA) 

June 2022  Dan Knowles is now working on the design which will 

commemorate the first 100 years of our community history. 

Stephanie Tayloe is assisting with the research. 

TA Grant for Sidewalks along Wilson 

& Patriot 

Foster/Morris Fall 2022 The Bid Concurrence Package naming Martin Paving as the 

contractor has been approved by TDOT and a pre-construction 

conference has been scheduled for Feb. 10. 

2018 STBG Project for Signalization 

& Safety Upgrades at 3 Intersections 

Downtown 

Foster/Morris Fall 2022  TDOT has issued us a NTP with the FUNDED PE-Final 

Design! A plan has been developed for the corner of Wood & 

Brewer which will make it ADA compliant. TLM is still 

working on a similar plan for Wood & Poplar. A meeting 

regarding signal timing/phasing to be scheduled. 

Rison St Bridge Replacement Foster/Morris Summer 2023 TDOT has issued us a NTP with the FUNDED PE-Final 

Design! A2H is now working on the final design. 

2020 Multimodal Access Grant for 4 

Downtown Intersections 

Foster/ Morris Fall 2022  We have received responses from all agencies except TWRA, 

USFWS and Historic. Historic anticipated having their signed 

response ready in mid-December, but they have still not 

responded. TLM and signal designer working on adjustments of 

pole and pedestal placement. They will revise the budget once 

signal adjustments are complete. Meeting regarding signal 

timing/phasing to be scheduled with us once project is out of 

NEPA phase. Work on preliminary plans continues. 

 

2021 Multimodal Access Grant for 

Tyson/M.W. Intersection Upgrades & 

Sidewalks 

Foster/Morris Summer 2024  We were notified by TDOT in January that we have been 

selected for funding in the amount of $900,000!! The project 

has been initiated in TDOT’s grant system and we are waiting 

now for TDOT to issue us a contract. Kudos to our Street Dept. 

for the successful construction of the sidewalk along Dale St. 

which contributed to our being chosen for funding! 

 

2021 TA Grant for Sidewalk Project 

along Fairgrounds & Royal Oak 

Foster Winter of 2024 (if 

awarded) 

We submitted our application. Award announcements are 

expected in the summer. 

ARPA Funds Foster/Morris/ 

Shannon 

 

December 2026 Our “Spend Plan” has been completed and submitted to the 

State’s consultants for review. For clarification, this “plan” is 

simply how we intend to qualify the ARPA money based on the 

acceptable ways to do so. Once the money is qualified, we can 

determine exactly how it will be spent. A work session to 

discuss specific uses is being planned for March. 

 

Downtown Improvement Grant Morris/Crouch/Foster Spring 2024 Bids were opened on all projects projected to cost over $10,000 

last Friday. Not all projects received a bid. We have been 

contacting project owners this week to determine how to 

proceed with all projects and to get contracts signed. 
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Notes/Updates from the City Manager 

Health Insurance – Because of our desire to give our employees the best possible opportunity for affordable 

and desirable health insurance coverage we are evaluating the pros and cons of joining the State’s Partners 

for Health insurance plan. There are so many options to consider in any plan that it can be very time consuming 

and somewhat overwhelming, but we are determined to make the best possible decision for the upcoming 

fiscal year. More information will be provided during the budget work session this spring. 

 

Strategic Planning – Monday, February 28th has been set as the date for our Strategic Planning session with 

MTAS Consultant Pat Hardy. I am working on the details (time, place, food, etc.) but for now please mark your 

calendars to spend the majority of that day in session. Friday, March 11 has been set as the date for an ARPA 

Funds work session. This session will be held in the City Hall meeting room and will begin at 8:30 a.m. I anticipate 

it will not last more than 2 hours and may be significantly shorter. 

 

April Commission Meeting – The TCMA spring conference is scheduled for the first week of April and will 

coincide with our regular Commission meeting. As we have done in the past, I am requesting that our April 

meeting be moved to the second Thursday of April (14th), and that we begin at 4:30.  Since the time of the 

Planning Commission meeting has been changed to 5:30, beginning the regular Commission meeting at 5:00 

that night might not allow enough time to finish before the P.C. meeting time. 

 

 

Motion to Adjourn: Commissioner Sam Tharpe made a motion, seconded by Commissioner John Etheridge to 

adjourn at 5:13 p.m.  

 

 

 

_________________________      _________________________ 

Mayor         Finance Director 


