
 

 

CITY OF PARIS, TENNESSEE 

BOARD OF COMMISSIONERS 

July 3, 2014 

5:00 P.M. 
 

SPECIAL-CALLED MEETING 
 

I. Call to Order 

 

II. Roll Call – Finance Director  
 

III. Pledge of Allegiance and Moment of 

 Silence 

 

IV. Approval of the Minutes of Previous 

 Meetings – June 10, 2014 & June 25, 

 2014 

 

V. The Board Will Hear Comments from 

 the Citizens 

 

VI. The Board Will Hear Comments from 

 the Commission 

 

VII. OLD BUSINESS 

 

VIII. NEW BUSINESS 

 

 1. Financial Update 

 2. Appointments to Boards 

 3. Condition of Transfer Station 

 4. Mixed Drink Tax Agreement 

 5. Motion to Authorize the Mayor to  

  Sign 2015 Arts Builds Communities Grant Application 

 

IX. Status of Various Projects and Departmental Summaries 
 

X. Adjournment 

 



 

THE CITY COMMISSION 

CITY OF PARIS, TENNESSEE 

JUNE 10, 2014 

REGULAR MEETING 

 

The Board of Commissioners of the City of Paris, Tennessee met in a rescheduled session Tuesday, June 10, 2014 at 

6:00 p.m. in the City Hall Courtroom of the City of Paris, Tennessee for the purpose of conducting the following and 

any other business: 

 

OLD BUSINESS: 

 

1. Ordinance to Amend 11-201 of the Paris Municipal Code to Change the Number of Planning Commission 

 Members (Second Reading) 

2. Rezoning Request for Property Located on Volunteer Drive (Second Reading) 

 

NEW BUSINESS: 

 

1. Financial Update 

2. Appointments to Boards 

3. ARAP Permit 

4. Mixed Drink Tax 

5. Annexation Project Final Phase 

6. Motion to Receive and File FY 15 Proposed Budget 

7. FY 15 Budget Ordinance (First Reading) 

8. Tax Rate Ordinance (First Reading) 

9. City Hall Renovation 

 

STATUS OF VARIOUS PROJECTS AND DEPARTMENTAL SUMMARIES 

 

1. Project Update Sheet 

 

Present:  Mayor Sam Tharpe  

  Vice Mayor Gayle Griffith 

  Commissioner Terry Fuller 

  Commissioner Pete Lackey 

  Commissioner Carlton Gerrell 

 

Also Present: Carl Holder, City Manager 

  Fred McLean, City Attorney 

  Kim Foster, Finance Director 

  Willette Ray, Administrative Assistant to the City Manager 

  Jennifer Morris, Community Development Director 

  Michael Williams, Fire Chief 

 

Media:  Melanie Howard, The Paris Post-Intelligencer 

  Tim Alsobrooks, WMUF 

  Shannon McFarlin, WTPR 

 

 

Mayor Tharpe called the meeting to order.  The Pledge of Allegiance and a Moment of Silence was presented by 

Commissioner Lackey. 

 

APPROVAL OF MINUTES 

 

The minutes of the meeting held Tuesday, June 10 2014 were approved as presented following a motion by Vice 

Mayor Griffith and seconded by Commissioner Gerrell.  The motion carried unanimously. 

 



 

COMMENTS FROM CITIZENS & PUBLIC 

 

Ms. Kathy Ray, President of the Downtown Paris Association, informed the Commission about Downtown Paris 

Week which is being observed June 8th through June 14
th

.  Ray thanked the City of Paris and the Commission for 

being supportive of DPA. 

 

Ms. Martha Sanders, Secretary of the W.G. Rhea Library Board, gave detailed information on what the library has 

done for the community with free entertainment, education, and services provided by the library.  She also said in 

the last few years, the Library has raised $168K on their own to pay for upgrades such as a roof, computer lab, tile, 

and upgrades of the HVAC system which will be installed next week. 

 

The library requested some additional funds from the city and county.  The extra funds are wanted for employee 

raises, which they didn’t get last year, and one and a half positions for a technology supervisor. 

 

COMMENTS FROM THE COMMISSION 

 

Mayor Tharpe commented on the curfew ordinance.  It states “It shall be unlawful for any person under the age of 

eighteen (18) years to be or remain upon any street, alley, or public place in the city after 11:00 p.m., Sunday 

through Thursday and on Friday after 12:30 a.m. Saturday morning and on Saturday after 12:30 a.m. Sunday 

morning, unless such person is accompanied by parent or guardian, or other person having custody of such minor, or 

unless in the performance of a duty, legitimate errand or other act directed by such parent or guardian or the person 

having custody of said minor, or unless said minor is in lawful employment making it necessary to be upon any 

street, alley or public place after 11:00 p.m., Sunday through Thursday and on Friday after 12:30 a.m. Saturday 

morning and on Saturday after 12:30 a.m. Sunday morning.  It shall be unlawful for anyone having the legal care 

and custody of any minor described above, to allow or permit such person to go or be upon any public street, alley 

or other public places in the city in the nighttime as restricted in this section.” 

 

With school being out for the summer, Tharpe shared the ordinance as a reminder. 

 

OLD BUSINESS 

 

ORDINANCE TO AMEND 11-201 OF THE PARIS MUNICIPAL CODE TO CHANGE THE NUMBER OF 

PLANNING COMMISSION MEMBERS (SECOND READING) 

 

An Ordinance to amend 11-201 of the Paris Municipal Code to change the number of Planning Commission 

members from eight (8) to seven (7) was discussed at last month’s City Commission meeting and referred to the 

Planning Commission. 

 

At the April 10th Planning Commission meeting, Ms. Rachel Terrell made a motion which was seconded by Mr. 

Randy Scholes to approve the recommendation of the Planning Commission being a seven (7) member board.  The 

motion carried unanimously.   This was presented for First Reading at last month’s Commission meeting. 

 

After a brief discussion, Vice Mayor Griffith made a motion which was seconded by Commissioner Fuller to 

approve the Ordinance on First Reading.  The motion carried unanimously. 

 

This was presented for a Public Hearing and Second Reading. 

 

Commissioner Fuller made a motion which was seconded by Commissioner Lackey to approve the Ordinance.  The 

motion carried unanimously. 

 

 

Ordinance No. 1170 

 

AN ORDINANCE 

to Amend 11-201 of the Paris Municipal Code 

 



 SECTION 1.  Be it ordained by the Board of Commissioners of the City of Paris, Tennessee that 11-201 of 

the Paris Municipal Code be deleted in its entirety and the following substituted therefore:   

 

  11-201. Creation and Membership.   Pursuant to the provisions of T.C.A. 13-4-101 and 13-

3-102 there is hereby created a Municipal Regional Planning Commission, hereinafter 

referred to as the Planning Commission.  The Planning Commission shall consist of seven 

(7) members.  One member shall be the Mayor of the City of Paris or a City Commissioner 

designated by the Mayor and one (1) of the members shall be a member of the City 

Commission selected by the Board of Commissioners.  The other five (5) members shall be 

appointed by the Mayor.  All members of the Planning Commission shall serve as such 

without compensation.  Except for the initial appointments, the terms of the five (5) 

appointed members of the Planning Commission shall be for three (3) years each.  The 

terms of the Mayor, or the Mayor’s designee, and the member selected from the Board of 

Commissioners shall be concurrent with their terms of office on the Board of 

Commissioners.  One (1) member of the Planning Commission shall reside within the 

regional area outside of the Municipal boundaries known as the Planning Region that is 

served by the Planning Commission as a Regional Planning Commission.  Any vacancy in 

an appointed membership shall be filled for the unexpired term by the Mayor who shall also 

have authority to remove any appointed member at the Mayor’s pleasure.  (Ord. 1170, 

06/10/14)  

 

 SECTION 2.  All ordinances and parts of ordinances in conflict with the provisions of this ordinance are 

hereby repealed. 

 

 SECTION 3.  This ordinance shall take effect on and after final passage and adoption. 

 

  Passed and adopted   May 1, 2014  . 

 

  Passed and adopted   June 10, 2014  . 

 

 

/s/Samuel Tharpe      /s/Kim Foster     

Mayor       Finance Director 

 

 

REZONING REQUEST FOR PROPERTY LOCATED ON VOLUNTEER DRIVE (SECOND READING) 

 

Wyatt Owens requested a rezoning of his property located at Volunteer Drive and Jim Adams Drive from R-3 to B-

1.  Owens proposed to develop approximately 32 acres.  He requested a rezoning of the front portion of the property. 

 

At last month’s City Commission meeting, Vice Mayor Griffith made a motion which was seconded by 

Commissioner Fuller to approve the rezoning request on First Reading and refer it to the Planning Commission.  The 

motion carried unanimously.   

 

 

 



 

At the Planning Commission meeting held Thursday, May 8th, Mr. Gerrell made a motion which was seconded by 

Mr. Griffith to approve the rezoning request and refer back to the City Commission for a Public Hearing and Second 

Reading.  The motion carried unanimously. 

 

This Ordinance was presented for a Public Hearing and Second Reading. 

 

After a brief discussion, Commissioner Gerrell made a motion which was seconded by Vice Mayor Griffith to 

approve the rezoning request.  The motion carried unanimously. 

 

 

ORDINANCE NO. 1171 

 

 

 AN ORDINANCE to Amend Title 11, Chapter 104 

 of the Paris Municipal Code 

 

SECTION 1.  BE IT ORDAINED by the Board of Commissioners of the City of Paris, Tennessee, that the 

Paris Municipal Code be amended as follows: 

Title 11, Chapter 104, Section B, identifying, "The Official Zoning Map of Paris, Tennessee," as adopted, 

is amended as follows: 

 

That the following described property be zoned B-1 same being currently zoned R-3: 

Being a portion of Tax Map 106, Parcel 32.01 on the Tax Assessor’s Office of Henry County, Tennessee, 

and being more particularly described as follows: 

 

BEGINNING at a point in the southwest corner of Parcel 32.01, and being the eastern margin of Volunteer 

Drive; thence with the eastern margin of Volunteer Drive, North 04 deg. 18 min. 25 sec. East 643.1826 feet 

to a point in south margin of a proposed future road; thence with the southern margin of the proposed road 

South 85 deg. 38 min 34 sec. East 44.9260 feet to a point; thence following the proposed road with a curve 

to the right, having an arc length of 75.5502 feet. a radius of 75.0000 feet, bearings of South 56 deg. 47 

min. 05 sec. East 72.3962 feet to a point; thence continuing with the proposed road, South 27 deg. 55 min. 

36 sec. East 88.7191 feet to a point; thence following the proposed road with a curve to the right having an 

arc length of 114.6544, radius of 125.00, bearings of South 54 deg. 12 min. 13 sec. East 110.6772 feet to a 

point in the northeast corner of this tract; thence leaving the proposed road and severing the lands of 

Owens, South 04 deg. 18 min. 25 sec. West 465.8356 feet to a point in the southeast corner of this 

described tract; thence North 87 deg. 51 min. 31 sec. West 250.1787 feet to the point of beginning, 

containing 3.25 acres, more or less. 

   

 SECTION 2.  All ordinances and parts of ordinances in conflict with the provisions of this ordinance are hereby 

repealed. 

 SECTION 3.  This ordinance shall take effect on and after passage of final adoption. 

 Passed and adopted  May 1, 2014  . 

 Passed and adopted  June 10, 2014  . 

 

 

/s/Samuel Tharpe    /s/Kim Foster     

Mayor     Finance Director 

 

 



 

NEW BUSINESS 

 

FINANCIAL UPDATE 

 

Finance Director Kim Foster presented the financial report to the Board.  Retail Sales fell back to a more expected 

level at 1.44% ahead of the same time last year.  In the first three months of the 2014 calendar year, we are 3.43% 

ahead of last year-to-date. 

 

We are still running ahead of budget in both Revenues and Expenditures, and as expected our Expenditures are back 

to running ahead of our Revenues.  We will get a pretty big boost to our Revenues in May when we get our business 

tax collections from the State.  Since the State has restricted the tax return schedule for businesses statewide, most 

businesses will now send in their returns in the month of April and we will receive our share in May. 

 

Also, we are still waiting to receive our last payment from the State on the Joy Street Project and I am hoping that 

will come in any day. 

 

APPOINTMENTS TO BOARDS 

 

The following appointment was considered: 

 

Parks and Recreation Board – 5 Year Term – Mayoral Appointment 

 Debbie Elliott – Term Expired May 1, 2014 

 

Mayor Tharpe appointed Ms. Diane McCord to serve a five-year term on the Parks and Recreation Board.  Her term 

will expire May 1, 2019. 

 

City Manager Holder informed the board Ms. Norma Gerrell was fulfilling an unexpired term on the Regional 

Library Board.  This appointment is a mayoral appointment with Commission approval. 

 

After a brief discussion, Commissioner Lackey made a motion which was seconded by Vice Mayor Griffith to 

approve the mayoral reappointment of Norma Gerrell for a three year term.  The motion carried unanimously.  Ms. 

Gerrell’s term will expire July 1, 2017. 

 

ARAP PERMIT 

 

Attached was a memo sent to the Mayor and the Board of Commissions on Tuesday, May 20
th

 pertaining to the 

ARAP Permit.  Also included was a letter that was received from the State Department of Environment and 

Conservation about the City’s amended ARAP Permit. 

 

 

MEMO 

 

 

TO:  Mayor Tharpe and the Board of Commissioners 

 

FROM:  Carl Holder, City Manager 

 

DATE:  Tuesday, May 20, 2014 

 

RE:  ARAP Permit 

______________________________________________________________________ 

 

The gist of the attached letter is that TDEC still will not issue an ARAP Permit.  Hopefully, involving the West 

Tennessee River Basin Authority will carry weight with TDEC and expedite the newly required step of a stream 

mitigation plan.  I will begin working on a Plan with WTRBA. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MIXED DRINK TAX 

 

A Memo was sent to the Commission on Wednesday, May 21
st
 about the past payment of the mixed drink taxes to 

the School Systems. 

 

 

MEMO 

 

 

TO:  Mayor Tharpe and Board of Commissioners 

 

FROM:  Carl Holder, City Manager 

 

DATE:  Wednesday, May 21, 2014 

 

RE:  Past Payment of Mixed Drink Taxes to School System 

______________________________________________________________________ 

 

As you will recall the Comptroller discovered that most Cities have not been distributing the Mixed Drink Tax as 

required by law.  Accordingly at the last minute of the last Session the General Assembly produced a bill outlining 

various procedures under which Cities must pay school systems for this oversight.  The law requires us to negotiate 

an agreement with the school systems before September 1st or essentially face the probability of paying one-half of 

the collections for the last 15 years which is about $157,000. 

 

In preliminary discussions with the school systems there was an informal agreement that we would each recommend 

ten (10) years of past payments or $115,000 spread out over five (5) years.  This appears reasonably equitable in that 

they are giving up about $42,000 and agreeing to spread payments over five (5) years. 

 

Considering that failure to negotiate an agreement can result in the entire amount being extracted from our state 

shared taxes; we are somewhat limited in our options. 

 

I will proceed with writing the letter if I hear no objections. 

 

After a brief discussion, Commissioner Fuller made a motion which was seconded by Vice Mayor Griffith to 

approve City Manager Holder to set up a formalized agreement prepared by City Attorney McLean to recommend 

the payment terms of ten (10) years of past payments or $115,000 spread out over five (5) years.  The motion carried 

unanimously. 

 

ANNEXATION PROJECT FINAL PHASE 

 

The bid has been let on the last piece of sewer line on Peppers Drive and Highway 77 for wastewater improvements.  

The lowest bid according to Michael McClure, of Jacobs Engineering Group, was $68,000.  The Project is set to 

start on Tuesday, July 1
st
. 

 

MOTION TO RECEIVE AND FILE FY 15 PROPOSED BUDGET 

 

The Mayor should seek a motion “to receive and file the Proposed FY 15 Budget subject to amendments as directed 

by the Commission”. 

 

After a brief discussion, Commissioner Fuller made a motion which was seconded by Commissioner Lackey to 

receive and file the Proposed FY 15 Budget subject to amendments as directed by the Commission.  The motion 

carried unanimously. 

 

FY 15 BUDGET ORDINANCE (FIRST READING) 

 

The FY 15 Budget is proposed for First Reading.  After First Reading, the budget must be published at least ten (10) 

days prior to the Final Reading. 



 

After a brief discussion, Commissioner Fuller made a motion which was seconded by Vice Mayor to approve the 

Ordinance on First Reading.  The motion carried unanimously. 

 

This will be presented for a Public Hearing and Seconded Reading at the next meeting of the Commission. 

 

TAX RATE ORDINANCE (FIRST READING) 

 

A change to the current tax rate of $.7171 per $100 of assessed value is proposed.  This Ordinance was presented for 

First Reading. 

 

After a brief discussion, Commissioner Gerrell made a motion which was seconded by Vice Mayor Griffith to 

approve the tax rate ordinance.  The motion carried unanimously. 

 

This will be presented for a Public Hearing and Seconded Reading at the next meeting of the Commission. 

 

CITY HALL RENOVATION 

 

Staff met with Cary Henson, of Henson Construction, to consider the 5 Levels of City Hall renovation.  General 

consensus is that a minimal level or Option I is a necessity. 

 

• Option I - Resolve all HVAC distribution issues 

• Update aesthetics, ADA bathrooms, other necessary repairs and minimum modifications and stain exterior 

• Elements of Option II – nicer finishes, improved front, additional furnishes may be considered as option 

• Option III – appears the best option at $2.9 m since it creates additional space since it potentially lengthens 

 the functionality of the building.  The question here is affordability. 

 

While a new building was considered, it was dismissed as too costly for the added benefit, especially when 

considering the present structure is functional and structurally viable if appropriately renovated. 

 

The next step is sizing a potential bond issue with other related bond funded projects. 

 

STATUS OF VARIOUS PROJECTS AND DEPARTMENTAL SUMMARIES 

 

The Ongoing Project Update Sheet, as June 5, 2014 was presented for review. 

 
ONGOING PROJECTS (as of 06-05-14) 

 

 Item 
Primary 

Staff 
Target Completion 

Date(s) 
Notes 

1 218 Bypass 
Holder / Morris 

/ Greer 
? 

Major issue with moving utilities based on revised plans; 
trying to find less costly solutions; State taking over 

condemnation of rail road 

 

2 Bailey Fork I Drainage Public Works 
Weather and funding 

dependent 
TDEC now requiring Mitigation Plan 

 

3 Back Alley Paris Holder / Morris 
5 Year 

Implementation 
Major grant applications submitted; denied ArtPlace 

America Grant; awaiting NEA funding 



 

4 Annexation Projects Holder / Morris 
Finished original 

scope 
Peppers Drive and 77 South underway 

 

5 MS-4 Permit 
Holder / Morris 
/ Jessie / Brown 

5 Year 
implementation 

Received permit; now must implement 

 

6 MTAS Benchmarking Holder  Will issue Commission a Report soon 

 

7 Collinwood Drainage Project Holder / Jessie Ongoing 
Completed Phase I; Starting Phase II weather permitting; 

Engineering complete 

 

 

 

 
 

There being no further business the meeting was duly adjourned at 7:00 p.m. 

 

 

 

 

/s/Samuel Tharpe      /s/Kim Foster     

Mayor       Finance Director 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

THE CITY COMMISSION 

CITY OF PARIS, TENNESSEE 

SPECIAL-CALLED MEETING 

JUNE 25, 2014 

 

The Board of Commissioners of the City of Paris, Tennessee met in a special-called session Wednesday, June 25, 

2014 at 12 noon in the City Hall Courtroom of the City of Paris, Tennessee for the purpose of conducting the 

following and any other business: 

 

 

PUBLIC HEARING 

 

1. FY 2015 Tax Ordinance (Second Reading) 

2. FY 2015 Budget Ordinance (Second Reading) 

 

FY 2015 TAX ORDINANCE (SECOND READING) 

 

No comments. 

 

FY 2015 BUDGET ORDINANCE (SECOND READING) 

 

No comments. 

 

 

SPECIAL-CALLED MEETING 

 

OLD BUSINESS: 

 

1. FY 2015 Tax Ordinance (Second Reading) 

2. FY 2015 Budget Ordinance (Second Reading) 

 

 

Present:  Mayor Sam Tharpe  

  Vice Mayor Gayle Griffith 

  Commissioner Terry Fuller 

 

 

Also Present: Carl Holder, City Manager 

  Fred McLean, City Attorney 

  Kim Foster, Finance Director 

  Willette Ray, Administrative Assistant to the City Manager 

  Jennifer Morris, Community Development Director 

  Michael Williams, Fire Chief 

  Mike Brown, Building Inspector 

  John Etheridge, Board of Public Utilities 

 

Media:  Bill McCutcheon, The Paris Post-Intelligencer 

  Tim Alsobrooks, WMUF 

  Shannon McFarlin, WTPR 

 

 

Mayor Tharpe called the meeting to order. 

 

FY 2015 TAX ORDINANCE 

 

The FY 2015 Tax Rate Ordinance was presented for Second Reading and a Public Hearing was held prior to the 

Commission Meeting. 



 

After a brief discussion, Commissioner Fuller made a motion which was seconded by Vice Mayor Griffith to 

approve the Ordinance on Second Reading.  The motion carried unanimously. 

 

 

Ordinance No. 1173 

 

AN ORDINANCE Fixing the Tax Rate and Providing for the 

Date and Condition of Payment for the Year 2014. 

 

 BE IT ORDAINED by the Board of Commissioners of the City of Paris, Tennessee, that the following shall 

be the tax rate and conditions by which they may be paid for the year 2014. 

 

 SECTION 1.  A tax of $  .7342   per hundred dollars ($100) of assessed valuation on 

all taxable property, real and personal, within the corporate limits of the City of Paris, be and hereby is levied for the 

use of the City of Paris, Tennessee, for the taxable year of 2014. 

 

SECTION 2.  All taxes on property, both real and personal, shall be due and payable upon the effective 

date of this ordinance and shall become delinquent on the first (1
st
) day of March, 2015.  In the event that payment is 

not made before March 1, 2015, the amount of said tax will become delinquent and a penalty of one and one-half 

percent (1.5%) for each month thereafter for twelve (12) months upon all taxes remaining shall be imposed and 

collected by the City and paid into the City Treasury. 

 

SECTION 3.  All ordinance and parts of ordinances or resolutions in conflict with this ordinance are hereby 

repealed. 

 

SECTION 4.  This ordinance shall take effect on the first day of October, 2014. 

 

Passed and adopted   June 10, 2014  . 

Passed and adopted   June 25, 2014  . 

 

/s/Samuel Tharpe      /s/Kim Foster     

Mayor       Finance Director 

 

 

FY 2015 BUDGET ORDINANCE (SECOND READING) 

 

 

The FY 2015 Budget Ordinance was presented for Second Reading and a Public Hearing was held prior to the 

Commission Meeting. 

 

 



After a brief discussion, Commissioner Fuller made a motion which was seconded by Vice Mayor Griffith to 

approve the Ordinance on Second Reading.  The motion carried unanimously. 

 

 

ORDINANCE NO. 1172 

 

AN ORDINANCE OF THE CITY OF PARIS, TENNESSEE ADOPTING THE ANNUAL BUDGET FOR THE 

FISCAL YEAR BEGINNING JULY 1, 2014 AND ENDING JUNE 30, 2015 

 

WHEREAS, Tennessee Code Annotated Title 9 Chapter 1 Section 116 requires that all    

 funds of the State of Tennessee and all its political subdivisions shall first    

 be appropriated before being expended and that only funds that are available shall be   

 appropriated; and 

 

 

 

WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of each    

 municipality adopt and operate under an annual budget ordinance presenting a     

 financial plan with the information required by that state statute and that no   

 municipality may expend any moneys regardless of the source except in    

 accordance with a budget ordinance and that the City Commission shall not    

 make any appropriations in excess of estimated available funds except to provide   

 for an actual emergency threatening the health, property or life of the inhabitants   

 of the City of Paris; and 

 

WHEREAS, the City Commission has published the annual operating budget in a    

 newspaper of general circulation not less than ten (10) days prior to the meeting     

 when the City Commission will consider final passage of the budget; and 

 

NOW THEREFORE BE IT ORDAINED BY THE CITY OF PARIS, TENNESSEE AS FOLLOWS: 

 

 

SECTION 1. The City Commission of the City of Paris does adopt the following revenue   

 schedule for fiscal Year 2015: 

 

 2013 Actual 2014 Budgeted 2015 Proposed 

Property Taxes $1,160,669 $1,148,000 $1,318,000 

Sales Tax (State & Local) $4,030,530 $4,220,000 $4,215,000 

 

 

SECTION 2. The City of Paris City Commission does hereby adopt the following    

 estimate of revenues, estimated unencumbered fund balances, and    

 expenditures: 

Fund 

General Solid Waste 

FY 2013 

Audited 

FY 2014 

Budget 

FY 2015 

Proposed 

FY 2013 

Audited 

FY 2014 

Budget  

FY 2015 

Proposed 

           

Revenues             

   Local Taxes $5,880,813 $6,463,000 $6,836,000    

   State of TN 1,250,713 1,576,000 1,316,500    

   Federal Government  377,004 339,250 400,000    

   Other Sources 7,916,853 8,361,000 3,723,507   1,472,593   1,572,875   1,567,375 

Total Revenues $15,425,383 $16,739,250 $12,276,007 $1,472,593 $1,572,875 $1,567,375 



 

 

 

 

 

SECTION 3. The City Commission of the City of Paris accordingly appropriate from the   

 estimate of revenues and unencumbered fund balances the following      

 amounts for Fiscal Year 2015 (July 1, 2014 through June 30, 2015) the    

 following amounts as set forth above: 

 

 

General Fund $13,588,379 

Solid Waste Fund     4,191,099 

Drug Fund        125,265 

Cemetery Fund        182,822 

Total All Funds $18,087,565 

 

 

SECTION 4. As required by statute, the City of Paris City Commission does     

 incorporate the following Board of Public Utilities Budget as formally      

 adopted by the Board of Public Utilities governing Board. 

 

 

  

Expenditures       

   Salaries $4,302,880 $4,505,964 $4,501,759 $375,337 $402,525 $398,209 

   Other   10,383,242 12,549,408 7,672,517   999,706 1,077,291 918,499 

Total Expenditures $14,686,122 $17,055,372 $12,174,276 $1,375,043 $1,479,816 $1,316,708 

       

Beginning Fund Balance $898,233 $1,637,494 $1,312,372 $2,433,115 $2,530,665 $2,623,724 

Ending Fund Balance 1,637,494 1,312,372 1,414,103 2,530,665 2,623,724 2,874,391 

No. of FTE Employees 120 120 120 11 11 11 

Fund 

Drug Cemetery 

FY 2013 

Audited 

FY 2014 

Budget 

FY 2015 

Proposed 

FY 2013 

Audited 

FY 2014 

Budget  

FY 2015 

Proposed 

            

Revenues       

   Local Taxes       

   State of TN       

   Federal Government        

   Other Sources $58,281 $60,100 $33,500 $442 $400 $400 

Total Revenues $58,281 $60,100 $33,500 $442 $400 $400 

 

Expenditures       

   Salaries       

   Other $67,587 $82,050 $98,950 $0 $1,000 $0 

Total Expenditures $67,587 $82,050 $98,950 $0 <$600> $0 

        

Beginning Fund Balance $123,021 $113,715 $91,765 $181,580 $182,022 $181,422 

Ending Fund Balance $113,715 $91,765 $26,315 $182,022 $181,422 $181,822 

No. of FTE Employees 0 0 0 0 0 0 

 



 

   Fund 

Water/Sewer Electric 

FY 2013 

Audited 

FY 2014 

Budget  

FY 2015 

Proposed 

FY 2013 

Audited 

FY 2014 

Budget  

FY 2015 

Proposed 

           

Revenues             

   Local Taxes       

   State of TN       

   Federal Government        

   Other Sources 3,634,245 3,742,088 3,779,440 45,486,313 47,982,270 46,005,000 

Total Revenues $3,634,245 $3,742,088 $3,779,440 $45,486,313 $47,982,270 $46,005,000 

       

Expenditures       

   Salaries 1,103,894 1,045,000 1,114,000 2,684,716 2,770,697 2,800,000 

   Other 2,432,313 2,554,580 2,760,650 41,574,210 43,459,405 41,836,950 

Total Expenditures $3,536,207 $3,599,580 $3,874,650 $44,258,926 $46,230,102 $44,636,950 

        

Surplus/Deficit $98,038 $142,508 <$95,210> $1,227,387 $1,752,168 $1,368,050 

(Add/Subtract from       

Net Assets) 14,717,895 14,860,403 14,765,193 33,773,315 35,525,484 36,893,534 

 

 

SECTION 5. The City Commission acknowledges the following indebtness on behalf of   

 the City and the Board of Public Utilities: 

 

 

CITY OF PARIS SCHEDULE OF OUTSTANDING DEBT 

FISCAL YEAR 2015 DEBT SERVICE PAYMENT 

 

NOTES       

 
Authorized &  

Unissued Outstanding Payment Fund Principal Interest 

Total Debt 

Service 

TML Note 2003 $0 $94,000 General $46,000 $3,160 $49,160 

TML Note 1998 0 1,082,000 General 195,000 5,082 200,082 

Water CON 

2011 0 839,330 Water 86,975 26,061 113,036 

Sewer CON 

2011 0 1,525,670 Sewer 158,025 47,397 205,422 

Water & Waste 

Water CON 

2013 0 845,000 Water / Sewer 75,000 21,041 96,041 

TOTAL NOTES $0 $4,386,000  $561,000 $102,741 $663,741 

 



 

LOAN AGREEMENTS      

RDA Loan 2008 $0 $323,714 Economic $92,508 $0 $92,508 

RDA Loan 2009 0 300,000 Economic 75,000 0 75,000 

RDA Loan 2012 0 1,100,000 Economic 114,583 0 114,583 

TOTAL LOANS $0 $1,723,714  $282,091 $0 $282,091 

       

GO BONDS       

TML Bond 

Series 2012 131,195 907,805 General 96,000 52,300 148,300 

TOTAL 

BONDS $ $  $ $ $ 

      

REVENUE BONDS 

Electric System 

2013 $0 $7,670,000 Electric $295,000 $254,916 $549,916 

Electric System 

2008 0 2,700,000 Electric 495,000 103,700 598,700 

Electric System 

2004 0 1,900,000 Electric 350,000 69,828 419,828 

TOTAL REV 

BONDS $0 $12,270,000  $1,140,000 $428,444 $1,568,444 

      

CAPITAL LEASES 

GE Commercial 

2011 0 16,317 General 16,317 734     17,051 

TOTAL 

CAPTIAL 

LEASES $0 $16,317  $16,317 $734 $17,051 

 

 

 

SECTION 6. For Fiscal Year 2015, the following capital projects as proposed: 

 

 

Project Proposed Appropriation Amount  By Debt 

Annexation Projects $100,000 $100,000 

Street Improvement 180,000 0 

By Pass Project 170,000 0 

 

 

 



 

SECTION 7. A detailed financial plan will be attached to this budget and become part of   

 this budget ordinance. 

 

 

SECTION 8. All encumbered balances of appropriations remaining at the end of the    

 fiscal year shall lapse and revert to the respective fund balances. 

 

 

SECTION 9. This ordinance shall take effect July 1, 2014, the public welfare requiring it. 

 

 

 

/s/Samuel Tharpe      /s/Kim Foster     

Mayor       Finance Director 

 

 

 

 

 

There being no further business the meeting was duly adjourned at 12:15 p.m. 

 

 

 

 

/s/Samuel Tharpe      /s/Kim Foster     

Mayor       Finance Director 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Honorable Mayor and Board of Commissioners 

City of Paris, Tennessee 

Regular Meeting 

July 3, 2014 

 

 

 

NEW BUSINESS 

Agenda Item No. 1 

Financial Update 

 

 

The Finance Director will provide the financial update. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MONTHLY OPERATING STATEMENT 

May 2014 

REVENUES 
     

Local Taxes 

 

Annual 
Budget 

Current 
Month Yr to Date Percent Realized 

          Property & In Lieu Taxes 
 

1,818,000 68,176 1,722,764 94.76% 

    Local Option Sales Tax 
 

3,350,000 294,142 3,080,672 91.96% 

    Wholesale Liquor / Beer 
 

840,000 71,031 712,419 84.81% 

    Business Tax 
 

340,000 123,545 255,543 75.16% 

      Fees & Licenses 

 
131,750 31,391 133,762 101.53% 

In Lieu Payments 

 
147,250 0 114,675 77.88% 

      Grants 

         Parks 

 
0 0 0 0.00% 

    General 

 
60,000 6,450 11,347 18.91% 

    Street 

 
520,000 28,167 507,724 97.64% 

    Police 

 
7,250 0 1,891 26.09% 

      State Shared taxes 
 

1,311,000 101,921 1,205,992 91.99% 

Receipts-Bethel/HCMC Project 6,523,800 0 6,523,724 100.00% 

Proceeds-Fire / Annex Bond 270,000 0 138,906 51.45% 

All Other 
 

1,420,200 80,886 1,180,913 83.15% 

      Total General Fund 

 
16,739,250 805,708 15,590,333 93.14% 

      
      Solid Waste Collection - BPU 1,240,000 203,178 1,213,249 97.84% 

Solid Waste Disposal - Transfer 135,000 12,982 136,273 100.94% 

Solid Waste Disposal - Brush 110,000 21,130 120,689 109.72% 

Refuse Disposal Chgs - County 58,000 0 39,485 68.08% 

Proceeds from Co-Track Loader 28,375 0 28,375 100.00% 

Other (Tires / Recycle / Disc.) 1,500 1,188 3,963 264.20% 

      Total Solid Waste  

 
1,572,875 238,478 1,542,034 98.04% 

      Drug Fund 

 
60,100 10,365 34,527 57.45% 

      TOTAL REVENUES 

 
18,372,225 1,054,551 17,166,893 93.44% 

      



 

EXPENDITURES 

     

  

Annual 
Budget 

Current 
Month Yr to Date Percent Realized 

      Grants & Donations 
 

212,708 355 169,790 79.82% 

General Administration 
 

367,223 32,378 336,917 91.75% 

Economic Development 
 

185,602 15,994 123,906 66.76% 

Financial Administration 
 

278,164 24,629 271,051 97.44% 

City Hall Building 
 

109,530 6,856 88,199 80.52% 

Police Department 
 

1,856,589 220,799 1,700,017 91.57% 

Downtown Parking 
 

14,936 1,412 13,504 90.41% 

Emergency Communications 516,371 54,998 439,767 85.16% 

Fire Department 
 

1,445,836 145,402 1,273,863 88.11% 

Building Inspection 
 

81,892 6,568 58,196 71.06% 

Street Maintenance 
 

1,286,481 97,310 1,192,789 92.72% 

State Street Aid 
 

250,000 2,830 200,579 80.23% 

Street Lighting 
 

300,000 25,649 282,675 94.23% 

City Garage 
 

261,654 23,628 237,633 90.82% 

Cemetery Maintenance 
 

50,601 5,919 39,251 77.57% 

Health & Animal Control 
 

142,891 12,157 123,108 86.16% 

Civic Center 
 

458,770 41,671 408,997 89.15% 

Parks & Recreation 
 

839,524 94,880 773,446 92.13% 

Library 
 

140,000 23,333 140,806 100.58% 

Community Development 
 

1,175,450 21,328 975,196 82.96% 

Debt Service 
 

6,581,150 187,460 6,565,246 99.76% 

Transfer to By-Pass 
 

500,000 1,755 490,012 98.00% 

      General Fund Expenditures 17,055,372 1,047,312 15,904,948 93.25% 

      
      Refuse Collection 

 
593,560 56,976 526,051 88.63% 

Contractual Services 
 

460,000 40,254 420,653 91.45% 

Landfill 
 

426,256 23,442 405,228 95.07% 

      Total Solid Waste 

 
1,479,816 120,672 1,351,932 91.36% 

      Drug Fund 

 
82,050 20,767 70,795 86.28% 

      TOTAL EXPENDITURES 

 
18,617,238 1,188,751 17,327,675 93.07% 

       

 

 

 



CITY OF PARIS, TENNESSEE 
        RETAIL SALES 

        

              
%                     

    
2010  

 
2011  

 
2012  

 
2013  

 
2014  

 
Incr(Decr) 

                    

               
                    

JANUARY 
   

$20,292,046 
 

$19,978,890 
 

$22,378,512 
 

$21,142,986 
 

$21,495,329 
 

1.67% 
                    

              
  

                    
FEBRUARY 

  
$21,817,288 

 
$22,138,676 

 
$24,022,360 

 
$22,891,104 

 
$24,572,900 

 
7.35% 

                    

               
                    

MARCH 
   

$25,834,336 
 

$25,872,609 
 

$28,039,692 
 

$26,331,754 
 

$26,710,508 
 

1.44% 
                    

               
                    

APRIL 
   

$25,546,993 
 

$24,301,168 
 

$25,543,148 
 

$24,763,172 
 

$25,907,395 
 

4.62% 
                    

               
                    

MAY 
   

$24,651,605 
 

$25,112,662 
 

$26,579,916 
 

$26,115,472 
    

                    

               
                    

JUNE 
   

$27,184,283 
 

$26,933,854 
 

$27,033,060 
 

$26,442,974 
    

                    

               
                    

JULY 
   

$24,543,360 
 

$26,547,403 
 

$24,683,431 
 

$24,708,444 
    

                    

               
                    

AUGUST 
   

$23,781,281 
 

$24,880,476 
 

$25,366,827 
 

$24,462,464 
    

                    

               
                    

SEPTEMBER 

  
$24,513,176 

 
$24,171,237 

 
$25,187,368 

 
$24,928,640 

    
                    

               
                    

OCTOBER 

  
$24,312,413 

 
$24,300,791 

 
$23,679,751 

 
$24,450,137 

    
                    

               
                    

NOVEMBER 

  
$23,530,884 

 
$24,813,271 

 
$25,168,707 

 
$24,858,456 

    
                    

               
                    

DECEMBER 

  
$29,625,960 

 
$30,519,040 

 
$30,402,070 

 
$31,005,408 

 
  

  
                    

               
                    

TOTAL 
   

$295,633,625 
 

$299,570,077 
 

$308,084,840 
 

$302,101,012 
 

$98,686,132 
  

                    

               
                    

Previous YTD 
             

                    
% Increase / Decrease  

  

2.36% 

 

1.33% 
 

2.84% 
 

-1.94% 

 

3.74% 

  
                  

               
                    



 

Narrative to May 2014 Operating Statement 
 

Retail Sales were strong again this month showing a 4.62% increase over April of 

2013.  We are now 3.74% ahead of FY 2013 year-to-date. (January – April) 

 

In the General Fund our Expenditures are still running well ahead of our Revenues 

for the year.  As of the end of May, our Expenditures have out-paced our Revenues 

by over $300,000.  On the other hand, the Solid Waste Fund is doing well with 

Revenues $190,000 ahead of Expenses.  One big Revenue item that we are still 

hoping to receive before the end of June is the final payment on the Joy Street 

Project in the amount of almost $146,000. 

 

Additionally we are over 21% and over $57,000 behind last year in whole-sale 

liquor revenues.  

 

Our Department Heads continue to do a great job in keeping expenditures as low 

as possible, they are all very conscientious of our current budget constraints and I 

would like to commend them for the jobs that they do. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Honorable Mayor and Board of Commissioners 

City of Paris, Tennessee 

Regular Meeting 

July 3, 2014 

 

 

 

NEW BUSINESS 

Agenda Item No. 2 

Appointments to Boards 

 

 

The following appointments are to be considered this month: 

 

 

Board of Public Utilities – Meets fourth Tuesday – 4 Year Term – Mayoral Appointment with 

Commission Approval 

 David Flowers – Term Expired July 1, 2014 

Would like to be reappointed 

 

Alcoholic Beverage Control Board – Meets as Needed – 3 Year Term – Mayor Appointment 

with Commission Approval 

 Beth Belew – Term Expires July 18, 2014 

Would like to be reappointed 

 

Industrial Development Board – 6 Year Term – City Commission Appointment 

 Bruce Reed – Term Expired July 2, 2014 

Would like to be reappointed 

 

Paris – Henry County Volunteer Center Board – 3 Year Term – Mayor with Commission 

Approval 

 Willie Ruth Pearson – Term Expired July 1, 2014 

Does not want to be reappointed 

 

 Doris Whitfield would like to be appointed to this Board for a three (3) year term. 

 

 

 

 

 

 

 

 

 

 



 

 

Honorable Mayor and Board of Commissioners 

City of Paris, Tennessee 

Regular Meeting 

July 3, 2014 

 

 

 

NEW BUSINESS 

Agenda Item No. 3 

Condition of Transfer Station 

 

 

The current transfer station located at the landfill is owned by Republic Waste.  It is twenty years 

old and rapidly deteriorating, especially over the last six months.  In the opinion of Johnny Berry 

and Cary Henson, Civil Engineer and Construction Manager, it is beyond rehabilitation. 

 

With our solid waste removal contract expiring in one year, we need to consider our options as 

follows: 

 

1) Require bidders to build a new transfer station; 

 

a) Require certain design elements to correct issues observed over 20 years; 

 

2) Build the station, own and lease it to the successful bidder at a pre-bid established price; 

or 

 

3) Own and operate the station. 

 

 

Staff will discuss the relative advantages and disadvantages of each approach at the Commission 

meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Honorable Mayor and Board of Commissioners 

City of Paris, Tennessee 

Regular Meeting 

July 3, 2014 

 

 

 

NEW BUSINESS 

Agenda Item No. 4 

Mixed Drink Tax Agreement 

 

 

We continue to move toward an agreement with the school systems regarding remittance of 

unpaid past mixed drink taxes.  The City Manager has written the letter required by HB 1402 / 

SB 1464 to both school systems and we anticipate that City Attorney McLean will have an 

appropriate agreement for your consideration at the next meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Honorable Mayor and Board of Commissioners 

City of Paris, Tennessee 

Regular Meeting 

July 3, 2014 

 

 

 

NEW BUSINESS 

Agenda Item No. 5 

Motion to Authorize the Mayor to Sign 2015 Arts Builds Communities Grant Application 

 

 

Staff requests a motion to authorize the Mayor to sign a grant application for $2,000 as a 

component of the “Back Alley Project”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Honorable Mayor and Board of Commissioners 

City of Paris, Tennessee 

Regular Meeting 

July 3, 2014 

 

 

 

 

STATUS OF VARIOUS PROJECTS AND DEPARTMENTAL SUMMARIES 

Project Update Sheet 

 

 

The Ongoing Project Update Sheet, as of June 27, 2014, is presented for your review. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ONGOING PROJECTS  

(as of 06-27-14) 
 

 Item 
Primary 

Staff 
Target Completion 

Date(s) 
Notes 

1 218 Bypass 
Holder / 
Morris / 

Greer 
? 

Major issue with moving utilities 
based on revised plans; trying to find 

less costly solutions; State taking 
over condemnation of rail road 

 

2 
Bailey Fork I 

Drainage 
Public 
Works 

Weather and 
funding dependent 

TDEC now requiring Mitigation Plan 

 

3 Back Alley Paris 
Holder / 
Morris 

5 Year 
Implementation 

Major grant applications submitted; 
denied ArtPlace America Grant; 

awaiting NEA funding 

 

4 
Annexation 

Projects 
Holder / 
Morris 

Finished original 
scope 

Peppers Drive and 77 South 
underway July 1, 2014 

 

5 MS-4 Permit 

Holder / 
Morris / 
Jessie / 
Brown 

5 Year 
implementation 

Received permit; now must 
implement 

 

6 
MTAS 

Benchmarking 
Holder  Will issue Commission a Report soon 

 

7 
Collinwood 

Drainage Project 
Holder / 

Jessie 
Ongoing 

Completed Phase I; Starting Phase II 
weather permitting; Engineering 

complete 

 

 

 


