THE CITY COMMISSION

CITY OF PARIS, TENNESSEE

AUGUST 13, 2014
SPECIAL-CALLED MEETING

The Board of Commissioners of the City of Paris, Tennessee met in a special-called session Thursday, August 13, 2014 at 5:00 p.m. in the City Hall Courtroom of the City of Paris, Tennessee for the purpose of conducting the following and any other business:

NEW BUSINESS:

1.
Review Long – Term Financial Projections
2.
Transfer Station Plan
3.
City Hall Proposals
4.
Bond Sizing
5.
Local Option Sales Tax Referendum
6.
Revised City Manager Selection Schedule
Present:

Mayor Sam Tharpe 



Commissioner Terry Fuller



Commissioner Carlton Gerrell
Also Present:
Carl Holder, City Manager


Fred McLean, City Attorney


Kim Foster, Finance Director


Willette Ray, Administrative Assistant to the City Manager



Jennifer Morris, Community Development Director


Mike Brown, Building Inspector



Traci Pillow, Account Clerk



Lana White, Account Clerk



Chris Moseley, Landfill



Michael McClure, Jacobs

Media:

Bill McCutheon, The Paris Post-Intelligencer



Shannon McFarlin, 


Tim Alsobrooks, 

Mayor Tharpe called the meeting to order.  An update on the health of Vice Mayor Griffith was given.  Prayer was presented by Commissioner Gerrell.
REVIEW LONG-TERM FINANCIAL PROJECTIONS
The following information was presented for review:

General Fund Revenues / Expenditures

FY 14 through FY 15 (Proposed)

Operating and Maintenance Only

	
	FY 11
	FY 12
	FY 13
	FY 14
	FY 15
	Annual

	Revenues
	8768
	8660
	9010
	8891
	9333 *
	1.6 % / .8%

	
	
	
	
	
	
	

	Expenditures
	8691
	8703
	9072
	9111
	9279
	1.7%

	
	
	
	
	
	
	

	( + or - )
	+  77
	- 43
	-  62
	-  220
	+  54
	-  204


Comments:

Revenues


Lack of Revenue growth reflects a very poor calendar year 2012 (minus -2%) and the loss of Liquor and 
less extent beer sales over 
the past two years.


Hopefully 2012 was an unexplainable anomaly and Liquor and Beer sales revenues will now renew 
normal growth patterns.


However, without increases in revenue sources, it is difficult to envision more than a 2% annual increase.

Expenditures


Expenditure growth of less than inflation reflects all efforts to 
hold the line on expenses despite demand on 
services and constant pressure to upgrade technology, equipment, etc.

*  includes tax increase

** CPI 2.1% annually

Solid Waste Fund

$ (000’s)

	Solid Waste

	
	FY 11
	FY 12
	FY 13
	FY 14
	FY 15
	Net

	Revenues
	1558
	1702
	1477
	1599
	1567
	

	
	
	
	
	
	
	

	Expenditures
	1211
	1070
	1106
	1455
	1310
	

	
	
	
	
	
	
	

	( + or - )
	+  347
	+  632
	+  301
	+  144
	+  257
	+  1681


These are cash only and do not reflect depreciation or the allowance for closure.  While revenues should remain steady (plus or minus 1% growth), expenditures should not grow by more than 3% annually.

Projections

Through FY 2019 – 

Revenues of 


  6,268,000

Expenditures of


  5,000,000
Additional Cash Funds

$1,268,000 *

* If we build a Transfer Station this could be reduced by $250,000 to $300,000

TRANSFER STATION PROPOSAL
The following information was provided for the transfer station proposal:
TRANSFER STATION PROPOSAL

· Commission agreed to City ownership in principle

· City as general contractor and use force account labor for site and road prep, and perform as much of scope of work as possible

· Henson Construction as Construction Manager

· Holder authorized soil borings of possible site

· Current budget $525,000 cash with possible reductions

· Why cost?  Daily heavy use, re-enforced floor and design to avoid habitual need for rehabilitation – 25 solid years

· Concrete and steel

· Funding:   $250,000 from Solid Waste Fund equity;



   $250,000 from Bond

OPTIONS


1.
Bid Station with disposal


2.
Own and operate

· Schedule – We can move forward, however, be prepared to shut down contingent upon weather

City Manager Holder recommended that the City bid the transfer station with disposal.  He also reported that Landfill Supervisor Johnny Berry stated that the schedule for the construction of the station was too aggressive.
After a brief discussion, Commissioner Fuller made a motion which was seconded by Commissioner Gerrell to approve the construction of the transfer station based on the scope presented.  The motion carried unanimously.
CITY HALL PROPOSALS
Staff recommended that the Commission proceed with Option III renovations of $3 million creating an additional 2,200 square feet.  The reasoning behind this is:
· This buys us another possible 40 to 45 years of utilization by addressing immediate and foreseeable needs;
· Future needs could be addressed by an additional building (for example, dispatch, police, etc.); and

· Level I and Level II do not address current space needs.

An issue with the lobby entrance to the police department was addressed as well as additional costs involved.  After a lengthy discussion, it was decided to have Henson Construction to revise the plans to show the changes ed by the Commission.
DRAINAGE ISSUES ON BAILEY FORK I
Staff recommended a further reduced effort to “hot spots only” approach and within 100 feet of manmade structures
· Budget of $1 million and address remediation and “hot spots only” strategy
· Option – reduce effort to General Permit only and do not address balance

· Pros – No expense

· Cons – Does not address continually devolving issue and highly incremental

BOND SIZING

The following information was provided to the Commission:

Bond Sizing
· Public Works Equipment

    350,000
· Drainage 

               1,000,000

· City Hall

               3,000,000




               4,350,000
Solid Waste
Transfer Station
$250,000 - $300,000

· Solid Waste can easily handle the Transfer Station portion

· Staff calculations on General Fund assuming:
· 2% interest over 20 years

· TML Pool / Comptroller approval

· Current debt service schedule

· Establish a goal to keep consolidated debt under $500,000 annually for at least twelve years.  This allows for future capital needs, which could:


(1) Drainage concerns


(2) City Hall Annex


(3) Long life equipment

Staff recommended keeping the debt service under $500,000.
LOCAL OPTION SALES TAX REFERENDUM

Considered as a possible source of revenue, City Manager Holder discussed the idea of putting a referendum before the voters to increase the Local Option Sales tax for Paris and Henry County which currently sets at 2.25%.

Holder stated that the city is facing a revenue crunch and a local option sales tax referendum is the only viable option to help raise revenue since property taxes have already been increased.  Holder suggested that if the city does go with sales tax and it passes, then they could roll back the property taxes 8 cents to negate the property tax increase.

City attorney Fred McLean advised that if the county decides to go ahead with a sales tax referendum and it fails, the city could hold another election for a city of Paris only sales tax referendum.
It was recommended that the City continues discussions with the County, Paris Special School District, and the Henry County School System.
REVISED CITY MANAGER SELECTION SCHEDULE
Attached below is the revised City Manager selection schedule submitted by City Manager Holder:
City Manager Replacement Schedule

	August 13
	Commission reviews advertisement for position based on ad prepared by City Manager.  Ad should appear in ICMA Newsletter, TCMA Newsletter, TML Town and City.  Tennessean newspaper, optional

Training of Foster continues

	

	September 4
	6 month evaluation of Foster due; 

Commission decides on method for evaluation of applicants

	

	October 2 thru October 17
	Disseminate resumes; report back on preferences; Various methods have been employed for selecting candidates; for example: (a) each Commissioner submits 3 to 5 names, ranking up to ten persons; or (b) each Commissioner nominates one person with the Commission ranking them 1, 2, 3, 4., or 5 for interviews

	

	October 20
	Begin setting up interviews for after November 4

	

	

	November 4
	Election Day; decide if there is a need to delay the process given number of new Commissioners

	

	November 17
	Begin arranging interviews based on the number of preferred candidates

	

	Month of November
	Interviews

	

	Dec 1, 2
	Decision and at least one optional candidate

	

	Allow 4 to 6 weeks
	Begin negotiations on salary, starting date, etc.

Also conduct thorough background check, and check resume

	

	Feb 1 to Mar 1 if desirable
	On the job or selection in place

	

	
	Allow for 2 to 3 month overlap if desirable

 


Since you have decided to consider candidates, I will perform any, all, or none of the following based on your preferences:

1. 
Prepare job description

2. 
Place ads

3. 
Review and critique resumes

4. 
Hold informal discussions with potential candidates about their level of 
interest (some usually call the incumbent)

5. 
Pass the word informally to “shadow” candidates

6. 
Check out potential candidates and report findings (verify resumes)

7. 
Arrange interviews

8. 
Escort candidates around town

9. 
Conduct interviews for Commission based on pre-set but flexible format

10. 
Critique candidates and call references

Again I will do as much or as little as you desire.

City Manager Opening

The City of Paris is seeking applicants for the position of City Manager to replace the retiring City Manager.  The City operating under a Manager – Commission charter, has an annual budget of 1$2 million, and 147 FTEs.  Utilities are operated under a separate Board.  The salary range is 80,080 – 97,760.  The City of Paris participates in the TCRS Pension system.

The ideal candidate should have a minimum of five years of progressive experience in municipal management, including a supervisory experience, and bachelor’s degree in public administration.  A master’s degree in public administration is preferable.  Strong financial capabilities and major project planning skills are a must.  An expanded position / community description may be obtained by electronic mail by contacting wray@cityofparistn.gov.

Resumes may be submitted electronically to cholder@cityofparistn.gov.

Tennessee Salary Comparisons

Also included in the agenda was a MTAS 2012 Survey of 16 participating Cities.  The average of the 16 is $89,000.

The Cities average approximately 11,500 in population.  The positions vary from administrators answering to the Mayor to full charter City.

Additional Salary Comparisons

I extracted the following from the International City Manager’s Association Newsletter from the past three months.  Unfortunately few of the cities listed in the southeast or near Mid-West give a salary range.

	City
	Population
	Salary Amount

	City of Fort Madison, Iowa
	11,050
	$86,000 - $94,000

	Village of Mahomet, Illinois
	7,258
	$85,000 – 95,000

	City of Miami, Oklahoma
	13,758
	$100,000 – 120,000


The City of Paris, TN City Manager’s Position

The City Manager is appointed by the Mayor and Commission and serves as the Chief Administrative Officer for the City.  The City Manager, as a Charter appointed position, is responsible for directing various City departments and providing guidance in supervising, coordinating and planning the day-to-day administration of the affairs of the City and the implementation of the policies established by the City Commission.

The City Manager represents the City with other governmental agencies, presents an annual budget to the City Commission for approval, and coordinates a variety of public information resources for internal and public distribution.  The City Manager is also responsible for long-range planning and the development of recommendations to the City Commission on a variety of public policy issues.

The Manager ensures that the entire community is served effectively and efficiently by providing direct management and oversight department including: Finance, Planning and Code Enforcement, Fire, Police and Dispatch, Parks, Public Works including Streets, Vehicle Maintenance, Animal Control, Sanitation, and Landfill.

The City Manager also coordinates a number of joint operations with County Government.

Current Issues and Challenges

Project Planning and Execution – the City is undertaking four major infrastructure Projects – City Hall renovations, a solid waste transfer station, a major drainage way repair and a downtown enhancement project.  Project planning, organization, and execution including coordination with other governmental and development entities are necessary skills.

Budget and Finance – the City of Paris revenue system is heavily dependent on retail sales including alcoholic beverages.  These have experienced anemic or no growth over the last two years, while budget pressures to keep abreast of technology, meet state and Federal mandates which continue to grow.  The next City Manager must be prepared to respond to these challenges.

Economic Development – the next City Manager will be a major participant in the joint City – County – Chamber economic development effort which is broad based including traditional industrial recruitment and retention, tourism, retail development, with continued emphasis on Downtown Paris.

Basic Operations – the current departmental leadership is good overall.  The norm is a close day to day interaction with the City Manager.  However, the next City Manager will need to reset that paradigm based on experience and balancing those relationships against other needs.

Manager – Commission Relationship – currently three positions held by incumbents are up for election in November.  Two incumbents are standing for re-election.  Over the last twenty years, only once in eleven elections, has an incumbent been defeated.

The Mayor is elected from among the Commission every two years.

For additional information about our community, visit www.paristn.gov, the Chamber of Commerce, etc.

There being no further business the meeting was duly adjourned at 6:30 p.m.

/s/Samuel Tharpe





/s/Kim Foster





Mayor






Finance Director

