CITY OF PARIS, TENNESSEE

BOARD OF COMMISSIONERS

August 7, 2014

6:00 P.M.

REGULAR MEETING

I.
Call to Order

II.
Roll Call – Finance Director 
III.
Pledge of Allegiance and Moment of Silence

IV.
Approval of the Minutes of Previous Meeting –July 3, 2014

V.
The Board Will Hear Comments from the Citizens

VI.
The Board Will Hear Comments from the Commission

VII.
OLD BUSINESS

VIII.
NEW BUSINESS


1.
Financial Update – Finance Director Kim Foster

2.
Appointments to Boards – Mayor Samuel Tharpe

3.
Mixed Drink Tax Agreement – City Attorney Fred McLean

4.
Resolution Authorizing the City of Paris to Participate in TML’s Risk 



Management Pool “Safety Partners” Loss Control Matching Grant Program – City 

Manager Carl Holder

5.
Resolution Authorizing the City of Paris to Participate in TML’s James L. 



Richardson “Driver Safety” Matching Grant Program – City Manager Carl Holder

6.
Agreement with State Board of Regents – City Manager Carl Holder

7.
Local Option Sales Tax Correction – Finance Director Kim Foster

8.
Ordinance to Amend 4-102C, Enact 4-102E, Amend 11-1308C, and Enact 11-


1803 of the Paris Municipal Code (First Reading) – City Attorney Fred McLean
IX.
Status of Various Projects and Departmental Summaries
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X.
Adjournment

THE CITY COMMISSION

CITY OF PARIS, TENNESSEE

JULY 3, 2014
SPECIAL-CALLED MEETING

The Board of Commissioners of the City of Paris, Tennessee met in a special-called session Thursday, July 3, 2014 at 5:00 p.m. in the City Hall Courtroom of the City of Paris, Tennessee for the purpose of conducting the following and any other business:
NEW BUSINESS:

1.
Financial Update

2.
Appointments to Boards

3.
Condition of Transfer Station
4.
Mixed Drink Tax Agreement
5.
Motion to Authorize the Mayor to Sign 2015 Arts Builds Communities Grant Application
STATUS OF VARIOUS PROJECTS AND DEPARTMENTAL SUMMARIES

1.
Project Update Sheet

Present:

Mayor Sam Tharpe 



Vice Mayor Gayle Griffith



Commissioner Terry Fuller



Commissioner Pete Lackey



Commissioner Carlton Gerrell

Also Present:
Carl Holder, City Manager



Fred McLean, City Attorney



Willette Ray, Administrative Assistant to the City Manager



Jennifer Morris, Community Development Director



Johnny Berry, Landfill Supervisor
Media:

Bill McCutheon, The Paris Post-Intelligencer



Alex AuBuchon, WMUF



Shannon McFarlin, WTPR
Mayor Tharpe called the meeting to order.  The Pledge of Allegiance was presented by Jones Baldwin and a Prayer was offered by Commissioner Gerrell.
APPROVAL OF MINUTES

The minutes of the meetings held Thursday, June 10, 2014 and Thursday, June 25, 2014 were approved as presented following a motion by Vice Mayor Griffith and seconded by Commissioner Gerrell.  The motion carried unanimously.
COMMENTS FROM CITIZENS & PUBLIC

None
COMMENTS FROM THE COMMISSION
Mayor Tharpe congratulated Commissioner Gerrell on being named Person of the Year by the Chamber of Commerce.  Tharpe stated that this was very important for the community and the work that Commissioner Gerrell has done for the community and as a Commissioner was much appreciated.
NEW BUSINESS

FINANCIAL UPDATE

City Manager Carl Holder presented the financial report to the Board.  Retail Sales were strong again this month showing a 4.62% increase over April of 2013.  We are now 3.74% ahead of FY 2013 year-to-date.  (January – April)

In the General Fund, our Expenditures are still running well ahead of our Revenues for the year.  As of the end of May, our Expenditures have out-paced our Revenues by over $300,000.  On the other hand, the Solid Waste Fund is doing well with Revenues $190,000 ahead of Expenses.  The one big Revenue item that we are still hoping to receive before the end of June is the final payment on the Joy Street Project in the amount of almost $146,000.

Additionally we are over 21% and over $57,000 behind last year in whole-sale liquor revenues. 

APPOINTMENTS TO BOARDS

After a brief discussion, Commissioner Fuller made a motion which was seconded by Vice Mayor Griffith to approve the reappointments of David Flowers to another 4 year term on the Board of Public Utilities, Beth Belew to another 3 year term on the Alcoholic Beverage Control Board, and to appoint Doris Whitfield to the Paris – Henry County Volunteer Center Board for a 3 year term.  The motion carried unanimously.
After a brief discussion, Vice Mayor Griffith made a motion which was seconded by Commissioner Fuller to approve the reappointment of Bruce Reed to another 6 year term on the Industrial Development Board.  The motion carried unanimously.

CONDITION OF TRANSFER STATION
The current transfer station located at the landfill is owned by Republic Waste.  It is twenty years old and rapidly deteriorating, especially over the last six months.  In the opinion of Johnny Berry and Cary Henson, Civil Engineer and Construction Manager, it is beyond rehabilitation.

With our solid waste removal contract expiring in one year, we need to consider our options as follows:

Johnny Berry, Landfill Supervisor and Joe Buchanan, Owner of Freedom Waste, were present at the meeting.  Berry had informed City Manager Holder that the City did not need to purchase the transfer station due to the dilated condition of the structure.
Holder presented the following options to be considered:
1)
Require bidders to build a new transfer station;

a)
Require certain design elements to correct issues observed over 20 years;

2)
Build the station, own and lease it to the successful bidder at a pre-bid established price; or

3)
Own and operate the station.
A definite price has not been obtained from Henson but Holder stated a price of about $350,000.  
Johnny Berry informed the board that we had good service through the years with Barker Brothers but there were several issues with them that the City had no control over.  That was nothing the City could do about them.  Berry stated that long-term the City would be better off owning and operating their own station.  You would have control over what happens in that building.
Berry recommended that the City at least build the station itself, as he said having private ownership of the station provides the owning company an unfair advantage for future contract bids.

Joe Buchanan of Freedom Waste Services, the current contractor operating the City of Paris station, agreed and added that whichever route the board chose, his company would be more than willing to fulfill whatever role was available.

Commissioner Fuller stated that he would like for the City to see about building our own transfer station and if it is advantageous and economically feasible to operate it also.  Vice Mayor Griffith agreed.
After a lengthy discussion, Holder suggested crunching the numbers and to bid with as an alternate and balance off against our costs.
Commissioner Lackey asked about the timeframe on the information provided below:

Total Landfill and Transfer Station Tonnage

(July 1, 2013 through June 30, 2014)

Total Tonnage 







21,633

	
	Landfill
	
	Transfer
	

	
	
	
	
	

	Brush
	
	
	Solid Waste
	

	   City of Paris
	1,610
	
	   City of Paris
	9,895

	   Others
	1,557
	
	   Others
	3,603

	   TOTAL
	3,167
	
	   TOTAL
	13,498

	
	
	
	
	

	Debris
	
	
	
	

	   City of Paris
	    46
	
	
	

	   Others
	3,531
	
	
	

	   TOTAL
	3,577
	
	
	

	
	
	
	
	

	Milling
	
	
	
	

	   City of Paris
	1,253
	
	
	

	   TOTAL
	1,253
	
	
	

	
	
	
	
	

	Leaves
	
	
	
	

	   City of Paris
	76
	
	
	

	   White Goods
	5
	
	
	

	
	
	
	
	

	   GRAND TOTAL
	8,078
	
	
	


	Landfill
	Solid Waste

	   2,985 tons
	   9,895 tons

	   37% of Landfill Total
	   60% of Solid Waste Total


MIXED DRINK TAX AGREEMENT

We continue to move toward an agreement with the school systems regarding remittance of unpaid past mixed drink taxes.  The City Manager has written a letter required by HB 1402 / SB 1464 to both school systems and we anticipate that City Attorney McLean will have an appropriate contract agreement for consideration at the next meeting.  This is to be completed by August 31, 2014.
MOTION TO AUTHORIZE THE MAYOR TO SIGN 2015 ARTS BUILDS COMMUNITIES GRANT APPLICATION

After a brief discussion, Commissioner Fuller made a motion which was seconded by Vice Mayor Griffith to authorize the Mayor to sign a grant application for $2,000 as a component of the Back Alley Project.  The motion carried unanimously.
STATUS OF VARIOUS PROJECTS AND DEPARTMENTAL SUMMARIES

The Ongoing Project Update Sheet, as June 27, 2014 was presented for review.

ONGOING PROJECTS 

(as of 06-27-14)

	
	Item
	Primary

Staff
	Target Completion Date(s)
	Notes

	1
	218 Bypass
	Holder / Morris / Greer
	?
	Major issue with moving utilities based on revised plans; trying to find less costly solutions; State taking over condemnation of rail road

	

	2
	Bailey Fork I Drainage
	Public Works
	Weather and funding dependent
	TDEC now requiring Mitigation Plan

	

	3
	Back Alley Paris
	Holder / Morris
	5 Year Implementation
	Major grant applications submitted; denied ArtPlace America Grant; awaiting NEA funding

	

	4
	Annexation Projects
	Holder / Morris
	Finished original scope
	Peppers Drive and 77 South underway July 1, 2014

	

	5
	MS-4 Permit
	Holder / Morris / Jessie / Brown
	5 Year implementation
	Received permit; now must implement

	

	6
	MTAS Benchmarking
	Holder
	
	Will issue Commission a Report soon

	

	7
	Collinwood Drainage Project
	Holder / Jessie
	Ongoing
	Completed Phase I; Starting Phase II weather permitting; Engineering complete

	


There being no further business the meeting was duly adjourned at 6:50 p.m.

/s/Samuel Tharpe





/s/Kim Foster





Mayor






Finance Director

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

August 7, 2014

NEW BUSINESS

Agenda Item No. 1

Financial Update

The Finance Director will provide the financial update.

	MONTHLY OPERATING STATEMENT

	June 2014

	REVENUES
	
	
	
	
	

	Local Taxes
	
	Annual Budget
	Current Month
	Yr to Date
	Percent Realized

	
	
	
	
	
	

	    Property & In Lieu Taxes
	
	1,818,000
	68,200
	1,790,964
	98.51%

	    Local Option Sales Tax
	
	3,350,000
	285,298
	3,365,969
	100.48%

	    Wholesale Liquor / Beer
	
	840,000
	73,695
	786,114
	93.59%

	    Business Tax
	
	340,000
	83,724
	339,267
	99.78%

	
	
	
	
	
	

	Fees & Licenses
	
	131,750
	790
	134,552
	102.13%

	In Lieu Payments
	
	147,250
	28,091
	142,766
	96.95%

	
	
	
	
	
	

	Grants
	
	
	
	
	

	    Parks
	
	0
	0
	0
	0.00%

	    General
	
	60,000
	144,841
	156,188
	260.31%

	    Street
	
	520,000
	0
	507,724
	97.64%

	    Police
	
	7,250
	0
	1,891
	26.09%

	
	
	
	
	
	

	State Shared taxes
	
	1,311,000
	93,858
	1,299,850
	99.15%

	Receipts-Bethel/HCMC Project
	6,523,800
	0
	6,523,724
	100.00%

	Proceeds-Fire / Annex Bond
	270,000
	0
	138,906
	51.45%

	All Other
	
	1,420,200
	150,106
	1,331,019
	93.72%

	
	
	
	
	
	

	Total General Fund
	
	16,739,250
	928,603
	16,518,936
	98.68%

	
	
	
	
	
	

	
	
	
	
	
	

	Solid Waste Collection - BPU
	1,240,000
	103,610
	1,316,858
	106.20%

	Solid Waste Disposal - Transfer
	135,000
	14,754
	151,026
	111.87%

	Solid Waste Disposal - Brush
	110,000
	14,206
	134,895
	122.63%

	Refuse Disposal Chgs - County
	58,000
	26,207
	65,691
	113.26%

	Proceeds from Co-Track Loader
	28,375
	0
	28,375
	100.00%

	Other (Tires / Recycle / Disc.)
	1,500
	59
	4,022
	268.12%

	
	
	
	
	
	

	Total Solid Waste 
	
	1,572,875
	158,835
	1,700,868
	108.14%

	
	
	
	
	
	

	Drug Fund
	
	60,100
	5,951
	40,478
	67.35%

	
	
	
	
	
	

	TOTAL REVENUES
	
	18,372,225
	1,093,389
	18,260,282
	99.39%


	
	
	
	
	
	

	EXPENDITURES
	
	
	
	
	

	
	
	Annual Budget
	Current Month
	Yr to Date
	Percent Realized

	
	
	
	
	
	

	Grants & Donations
	
	212,708
	42,469
	212,259
	99.79%

	General Administration
	
	367,223
	30,464
	367,381
	100.04%

	Economic Development
	
	185,602
	11,799
	135,705
	73.12%

	Financial Administration
	
	278,164
	18,604
	289,655
	104.13%

	City Hall Building
	
	109,530
	6,570
	94,768
	86.52%

	Police Department
	
	1,856,589
	154,919
	1,854,936
	99.91%

	Downtown Parking
	
	14,936
	1,029
	14,533
	97.30%

	Emergency Communications
	516,371
	42,737
	482,503
	93.44%

	Fire Department
	
	1,445,836
	130,459
	1,404,321
	97.13%

	Building Inspection
	
	81,892
	7,643
	65,839
	80.40%

	Street Maintenance
	
	1,286,481
	37,114
	1,229,903
	95.60%

	State Street Aid
	
	250,000
	59,864
	260,443
	104.18%

	Street Lighting
	
	300,000
	26,486
	309,161
	103.05%

	City Garage
	
	261,654
	20,962
	258,594
	98.83%

	Cemetery Maintenance
	
	50,601
	200
	39,451
	77.97%

	Health & Animal Control
	
	142,891
	10,484
	133,592
	93.49%

	Civic Center
	
	458,770
	43,024
	452,021
	98.53%

	Parks & Recreation
	
	839,524
	90,544
	863,990
	102.91%

	Library
	
	140,000
	0
	140,806
	100.58%

	Community Development
	
	1,175,450
	19,951
	995,147
	84.66%

	Debt Service
	
	6,581,150
	2,014
	6,567,260
	99.79%

	Transfer to By-Pass
	
	500,000
	976
	490,988
	98.20%

	
	
	
	
	
	

	General Fund Expenditures
	17,055,372
	758,310
	16,663,258
	97.70%

	
	
	
	
	
	

	
	
	
	
	
	

	Refuse Collection
	
	593,560
	42,252
	568,304
	95.74%

	Contractual Services
	
	460,000
	41,680
	462,333
	100.51%

	Landfill
	
	426,256
	19,595
	424,822
	99.66%

	
	
	
	
	
	

	Total Solid Waste
	
	1,479,816
	103,527
	1,455,459
	98.35%

	
	
	
	
	
	

	Drug Fund
	
	82,050
	4,327
	75,121
	91.56%

	
	
	
	
	
	

	TOTAL EXPENDITURES
	
	18,617,238
	866,163
	18,193,838
	97.73%

	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CITY OF PARIS, TENNESSEE

	RETAIL SALES

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	%

	
	
	
	
	2010 
	
	2011 
	
	2012 
	
	2013 
	
	2014 
	
	Incr(Decr)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JANUARY
	
	
	
	$20,292,046
	
	$19,978,890
	
	$22,378,512
	
	$21,142,986
	
	$21,495,329
	
	1.67%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	FEBRUARY
	
	
	$21,817,288
	
	$22,138,676
	
	$24,022,360
	
	$22,891,104
	
	$24,572,900
	
	7.35%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MARCH
	
	
	
	$25,834,336
	
	$25,872,609
	
	$28,039,692
	
	$26,331,754
	
	$26,710,508
	
	1.44%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APRIL
	
	
	
	$25,546,993
	
	$24,301,168
	
	$25,543,148
	
	$24,763,172
	
	$25,907,395
	
	4.62%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MAY
	
	
	
	$24,651,605
	
	$25,112,662
	
	$26,579,916
	
	$26,115,472
	
	$27,256,406
	
	4.37%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JUNE
	
	
	
	$27,184,283
	
	$26,933,854
	
	$27,033,060
	
	$26,442,974
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JULY
	
	
	
	$24,543,360
	
	$26,547,403
	
	$24,683,431
	
	$24,708,444
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AUGUST
	
	
	
	$23,781,281
	
	$24,880,476
	
	$25,366,827
	
	$24,462,464
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SEPTEMBER
	
	
	$24,513,176
	
	$24,171,237
	
	$25,187,368
	
	$24,928,640
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OCTOBER
	
	
	$24,312,413
	
	$24,300,791
	
	$23,679,751
	
	$24,450,137
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOVEMBER
	
	
	$23,530,884
	
	$24,813,271
	
	$25,168,707
	
	$24,858,456
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DECEMBER
	
	
	$29,625,960
	
	$30,519,040
	
	$30,402,070
	
	$31,005,408
	
	 
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	$295,633,625
	
	$299,570,077
	
	$308,084,840
	
	$302,101,012
	
	$125,942,538
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Previous YTD
	
	
	
	
	
	
	
	
	
	
	
	
	

	% Increase / Decrease 
	
	
	2.36%
	
	1.33%
	
	2.84%
	
	-1.94%
	
	3.87%
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Narrative to June 2014 Operating Statement
Retail Sales continue to show strong growth.  For the month of May sales were up 4.3% from 2013 and 2.55% from 2012.  This makes six straight months of positive growth.
Overall, we finished our fiscal year on a high note.  In the General Fund we had budgeted to take a little over $300,000 from Fund Balance, but will have to take less than $150,000.  This is attributable to prudent spending by our department heads, as well as not getting as far along on a couple of community development projects as we had hoped (Back Alley Paris and some Annexation related items).
We also received the final reimbursement on the Joy Street Project which helped our Revenues.  The Solid Waste Fund ended the fiscal year on an even higher note with Expenses being slightly under budget while Revenues exceeded projections.
We will be adding approximately $200,000 to our Solid Waste Fund balance this year.  Please do remember though that these are unaudited figures and may change slightly once our audit is completed.
Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

August 7, 2014

NEW BUSINESS

Agenda Item No. 2

Appointments to Boards

The following appointments are to be considered this month:
Planning Commission (Meets second Thursday) – 3 Year Term – (Mayoral Appointment / Exception: Commissioner Appoints One Commissioner)


Terry Wimberley – Term Expires August 8, 2014

Would like to be reappointed
Housing Board of Adjustments and Appeals – (Meets last Tuesday) – 3 Year Term – (City Commission Appointment)


George Bass, Jr. – Term Expires August 14, 2014
Would like to be reappointed

Terry Fuller – Term Expires August 14, 2014
Would like to be reappointed 
Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

August 7, 2014

NEW BUSINESS

Agenda Item No. 3

Mixed Drink Tax Agreement
City Attorney Fred McLean will provide information on the Mixed Drink Tax Agreement which is attached for your review.
AGREEMENT

Whereas, the City of Paris, Tennessee, “City” levees a Mixed Drink Tax pursuant to T.C.A. 57-4-301(c); and, 


Whereas, T.C.A. 57-4-306(a)(2)(A) provides that one half ( ½ ) of the Mixed Drink Tax proceeds collected by the City shall be distributed to the Henry County Board of Education, “Board of Education” and the Paris Special School District, “PSSD”; and,


Whereas, it has been discovered that the City has inadvertently failed to remit to the Board of Education and PSSD their portion of the aforementioned Mixed Drink Tax proceeds; and,


Whereas, the State of Tennessee has enacted legislation, the same being T.C.A. 49-2-203(d) whereby the City, the Board of Education, and PSSD can enter into a binding agreement to compromise and settle the City’s obligation for back mixed drink taxes owed to the Board of Education and PSSD; and,


Whereas, the City, the Board of Education, and PSSD wish to enter into such an agreement whereby the City pays to the Board of Education and PSSD an agreed sum in full and final compromise and settlement of the City’s obligation to the Board of Education and PSSD for previously unpaid Mixed Drink Taxes as provided for and authorized by the provisions of T.C.A. 49-2-203(d).

WITNESSETH


The parties understand and agree as follows:

1. The City shall pay to Board of Education and PSSD the sum of $115,073.36.  Said sum of $115,073.36 represents the agreed amount of unremitted payments owed by the City to Board of Education and PSSD for fiscal years 2005 – 2014 as provided on the attached Exhibit “A”.

2. Said payment of $115,073.36 shall be made in five (5) equal annual installments totaling $23,014.67 per year.

3. The City shall remit the said five (5) annual installments on September 1, 2014 and on September 1st of each succeeding year thereafter until said agreed amount is paid in full.

4. There shall be no interest paid on said installment payments.

5. The City shall remit said payments to Board of Education and PSSD in amounts to be apportioned between Board of Education and PSSD as agreed to by and between Board of Education and PSSD.  Said apportionment of each of the five installment payments shall be in the amounts as set out on the attached Exhibit “B”. 

6. Said payment shall be paid directly from the City to the Board of Education and PSSD.

7. The parties understand and agree that this is a binding agreement that addresses, compromises, and settles the City’s responsibility for failing to remit past Mixed Drink Tax revenues to Board of Education and PSSD as required by T.C.A. 57-4-306(a)(2).

8. The parties are entering into and approving this agreement as the final understanding of the obligations between the parties and each party understands and agrees that said agreement shall not be subject to additional requests or demands as is provided for in T.C.A. 49-2-203(d)(2).

9. The parties understand and agree that a copy of this agreement shall be filed with the Comptroller of the Treasury and the Commissioner of Revenue for the State of Tennessee for the purposes provided for in T.C.A. 49-2-203(d)(2).

This agreement entered into this the 

7th
 day of 
August, 2014
.






__________________________________________






Sam Tharpe, Mayor











City of Paris





__________________________________________






Sam Miles, Superintendent,

Henry County Board of Education 

__________________________________________

Mike Brown, Superintendent

Paris Special School District

EXHIBIT A

MIXED DRINK TAX SETTLEMENT

	FYE
	COP Full Allocation
	50% to Schools

	
	
	

	2014
	24,975.78
	12,487.89

	2013
	24,080.00
	12,040.00

	2012
	20,926.76
	10,463.38

	2011
	20,800.68
	10,400.34

	2010
	20,894.50
	10,447.25

	2009
	23,688.00
	11,844.00

	2008
	26,614.00
	13,307.00

	2007
	27,494.00
	13,747.00

	2006
	22,477.00
	11,238.50

	2005
	18,196.00
	9,098.00

	
	
	

	TOTAL
	$ 230,146.72
	$ 115,073.36


EXHIBIT B

MIXED DRINK TAX SETTLEMENT

	FYE
	Amount to PSSD
	Amount to HCSS

	
	
	

	2014
	7,470.55
	15,544.12

	2015
	7,470.55
	15,544.12

	2016
	7,470.55
	15,544.12

	2017
	7,470.56
	15,544.12

	2018
	7,470.56
	15,544.11


Said amounts shall be paid to each school system beginning September 1, 2014 and each September 1 thereafter until paid in full.

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

August 7, 2014

NEW BUSINESS

Agenda Item No. 4

Resolution Authorizing the City of Paris to Participate in TML’s Risk Management Pool “Safety Partners” Loss Control Matching Grant Program
Each year the City applies for the Loss Control Matching Grant.  Either the Police Department or Fire Department identifies eligible items which the Department is in real need of, and we attempt to obtain 50% funding.

The limit is $2,000.  Staff requests you authorize the Mayor or City Manager to sign the application.

RESOLUTION NO. 1538
A RESOLUTION AUTHORIZING THE CITY OF PARIS,

TENNESSEE TO PARTICIPATE IN THE TML

RISK MANAGEMENT POOL “SAFETY PARTNERS”

LOSS CONTROL MATCHING GRANT PROGRAM


WHEREAS, the safety and well-being of the employees of the City of Paris is of the greatest importance; and


WHEREAS, all efforts shall be made to provide a safe and hazard-free workplace for the City of Paris employees; and


WHEREAS, the TML Risk Management Pool seeks to encourage the establishment of a safe workplace by offering a “Safety Partners” Loss Control Matching Grant Program; and


WHEREAS, the City of Paris now seeks to participate in this important program.


NOW, THEREFORE, BE IS RESOLVED by the Board of Commissioners of the City of Paris, Tennessee the following:

SECTION 1.  That the City of Paris is hereby authorized to submit application for a “Safety Partners” Loss Control Matching Grant through the TML Risk Management Pool.

SECTION 2.  That the City of Paris is further authorized to provide a matching sum to serve as a match for any monies provided by this grant.

Resolved this 
7th
 day of 
August
 in the year of 
2014
.

Mayor






Finance Director

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

August 7, 2014

NEW BUSINESS

Agenda Item No. 5

Resolution Authorizing the City of Paris to Participate in TML’s Risk Management Pool 

James L. Richardson “Driver Safety” Matching Grant Program
The Richardson “Driver Safety” Grant Program offers financial assistance to Pool members with auto liability coverage whose employees are required to operate city/agency vehicles.
Staff requests you authorize the Mayor or City Manager to sign the application.

RESOLUTION NO. 1539
A RESOLUTION AUTHORIZING THE CITY OF PARIS,

TENNESSEE TO PARTICIPATE IN THE TML

RISK MANAGEMENT POOL JAMES L. RICHARDSON “DRIVER SAFETY” 

MATCHING GRANT PROGRAM


WHEREAS, the safety and well-being of the employees of the City of Paris is of the greatest importance; and


WHEREAS, all efforts shall be made to provide a safe and hazard-free workplace for the City of Paris employees; and


WHEREAS, the TML Risk Management Pool seeks to encourage the establishment of a safe workplace by offering a “Safety Partners” Loss Control Matching Grant Program; and


WHEREAS, the City of Paris now seeks to participate in this important program.


NOW, THEREFORE, BE IS RESOLVED by the Board of Commissioners of the City of Paris, Tennessee the following:

SECTION 1.  That the City of Paris is hereby authorized to submit application for a “Safety Partners” Loss Control Matching Grant through the TML Risk Management Pool.

SECTION 2.  That the City of Paris is further authorized to provide a matching sum to serve as a match for any monies provided by this grant.

Resolved this 
7th
 day of 
August
 in the year of 
2014
.

Mayor






Finance Director

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

August 7, 2014

NEW BUSINESS

Agenda Item No. 6
Agreement with State Board of Regents

In the effort to remediate flooding issues in the Collinwood Subdivision we have had a plan engineered which calls for a detention pond located at the north end of the property occupied by the Tennessee College of Applied Technology (TCAT) at Paris facility.
The City Attorney has prepared an agreement for the development of the detention facility.  Staff requests a motion to approve the proposed agreement between the City and the State Board of Regents subject to any appropriate clarifying modifications by the City Attorney.

AGREEMENT


Whereas, the City of Paris, “City” wishes to construct a detention pond for the purpose of storm water flood control, “Project” on property identified as Control Map 106, Parcel 25.01, “Property”, located within the corporate limits of the City; and


Whereas, said Property is owned by the Henry County Board of Education “Board”; and


Whereas, the Board has leased said property to the Tennessee Board of Regents, “State”, for its use by the Tennessee College of Applied Technology, “TCAT”; and


Whereas, the parties wish to enter into an agreement concerning the rights, duties, and responsibilities of the parties relative to the Project.

WITNESSETH


The parties understand and agree as follows:

1. The City shall be allowed to construct the Project on the Property.

2. The Project shall be built in accordance with plans for design and construction prepared by L.I. Smith Engineers.  A copy of said design plans are attached to this agreement as Exhibit “A”.

3. The entire cost of design and construction of said project shall be borne by the City.

4. The City shall be responsible for repair, maintenance, and upkeep of the Project.  Provided, however, TCAT shall be responsible for mowing the Project grounds.  Provided, further, TCAT may request mowing assistance from the City from time to time as the need arises.

5. If, in the future, TCAT creates additional impervious improvements on its campus so as to require additional detention capacity for storm water runoff pursuant to any City development requirement, the City shall expand the project to add the required additional capacity.

Entered into this the _____ day of August, 2014.







__________________________________________







Samuel Tharpe, Mayor







__________________________________________







Henry County Board of Education







By:  ______________________________________







__________________________________________







Tennessee Board of Regents







By:  ______________________________________

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

August 7, 2014

NEW BUSINESS

Agenda Item No. 7
Local Option Sales Tax Correction

Recently the County Clerk’s office reviewed sales tax registration information from the Tennessee Department of Revenue (DOR) and found that there were several businesses where the City of Paris was getting credited the local option sales tax in error due to the businesses being located outside the city limits.  It was determined that Henry County should have been receiving the local option sales tax for these businesses.
The DOR has created an adjustment reflecting the sales tax the City received in error over the last 12 months.  We have received notice from the Department of Revenue stating the adjustment amount that will be deducted from our next two months apportionment.
[image: image1.emf]
Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

August 7, 2014

NEW BUSINESS

Agenda Item No. 8
Ordinance to Amend 4-102C, Enact 4-102E, Amend 11-1308C, and Enact 11-1803 of the 
Paris Municipal Code (First Reading)
Attached is an Ordinance to amend 4-102C, Enact 4-102E, Amend 11-1308C, and Enact 11-1803 of the Paris Municipal Code which pertains to building permit fees, inspection fees, sign permit fees and Planning Commission fees.
This is presented for First Reading.
Ordinance No. ________________

AN ORDINANCE

to Amend 4-102C, enact 4-102E, amend 11-1308C, and enact 11-1803 of the Paris Municipal Code


SECTION 1.  Be it ordained by the Board of Commissioners of the City of Paris, Tennessee that 4-102C be amended, 4-102E be enacted, 11-1308C be amended, and 11-1803 be enacted as follows:  
(1)  That 4-102C(1) be deleted in its entirety and the following be enacted as 4-102D:


D.  Recommended Schedule of Permit Fees.


      (1)  Building Permit Fees

	0 - $100
	$0.00

	$101 - $2,000
	$10.00

	$2,001 - $15,000
	$20.00

	$15,001 - $50,000
	$50.00

	50.001 - $100,000
	$100.00

	$100,001 - $500,000
	$200.00

	$500,001 - $1,000,000
	$400.00

	$1,000,001 - $2,000,000
	$800.00





Add an additional $200.00 for each million over $2,000,000.00.  








(Ord. #________________, _____ / _____ / 14).

(2) Moving of Building or Structure – For the moving of any building or structure, the fee shall be $100.00 if the City Manager determines that City personnel or equipment is required to be used to properly assure that the structure is safely moved.  In the event that there is no need for the use of City personnel or equipment there shall be no fee required, but a permit shall be required. (Ord. #677 02/04/88; Ord. # 761, 8/6/91; 




Ord. # _______________, ______ / ______ / 14).

(3) Demolition/Grading – There shall be a $100.00 fee for a permit for demolition of any building or structure.  There shall be a $100.00 fee for a grading permit. (Ord. # 677, 02/04/88; Ord. # 761, 08/06/91; 





Ord. # _______________, ______ / ______ / 14).

(4) Where work for which a permit is required by this code is started or proceeded with prior to obtaining said permit, the fees herein specified shall be doubled, but the payment of such double fee shall not relieve any persons from fully complying with the requirements of this code in the execution of the work nor from any other penalties prescribed herein. (Ord. # 677, 02/04/88; 




Ord. # _______________, ______ / ______ / 14). 

(5) In applying to the Building Inspector for a building permit, the applicant shall submit a dimensional sketch or scale plan indicating the shape, size, and location of the lot to be built upon, the shape, size, height and location of all buildings to be erected, altered or moved, and of any buildings already on the lot.  The applicant shall also state the existing and intended use of all such buildings and supply such other information as may be required by the Building Inspector for determining whether the provisions of this Ordinance are being observed.  The fee for the plan review shall be:

(a)  0 - $1,000,000

$100.00

(b) Add an additional $50.00 for each million over 1 million




(Ord. #________________, _____ / _____ / 14).


(2)  That the following be enacted as 4-102 E of the Paris Municipal Code:



(E)  Inspection Fees




(1)  RESIDENTIAL per project





Up to $1,000,000


$  25.00




(2)  COMMERICAL per project





Up to $1,000.000


$  50.00




(3)  ANY project over $1,000,000

$100.00







(Ord. #________________, _____ / _____ / 14).

(3)  That 11-1308 C shall be deleted in its entirety and the following substituted therefore:




(C) Sign Permit Fees:

	0 - $100
	$0.00

	$101 - $2,000
	$10.00

	$2,001 - $15,000
	$20.00

	$15,001 - $50,000
	$50.00

	50.001 - $100,000
	$100.00

	$100,001 - $500,000
	$200.00

	$500,001 - $1,000,000
	$400.00

	$1,000,001 - $2,000,000
	$800.00







(Ord. #__________________, ______ / ______ / 14).
(4)  That the following be enacted as 11-1803 of the Paris Municipal Code:

11-1803.  Planning Commission Fees.  There shall be a fee for submittals presented for review pursuant to Title 11 of the Paris Municipal Code as follows:


Board of Zoning Appeals


$100.00


Rezoning Requests



$100.00


Preliminary Subdivision Plats


$100.00


Minor Subdivision Plats


$  25.00


Final Subdivision Plats


$  50.00


Site Plan Review – Minor


$  50.00


Site Plan Review – Major 


$100.00





(Ord. #__________________, ______ / ______ / 14).
SECTION 2.  All ordinances and parts of ordinances in conflict with the provisions of this ordinance are hereby repealed.


SECTION 3.  This ordinance shall take effect on and after final passage and adoption.



Passed and adopted _____________________________.



Passed and adopted _____________________________.

____________________________________
____________________________________

Mayor






Finance Director

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

August 7, 2014

STATUS OF VARIOUS PROJECTS AND DEPARTMENTAL SUMMARIES

Project Update Sheet

The Ongoing Project Update Sheet, as of August 1, 2014, is presented for your review.

ONGOING PROJECTS
(as of 08-01-14)

	
	Item
	Primary

Staff
	Target Completion Date(s)
	Notes

	1
	218 Bypass
	Holder / Morris / Greer
	?
	Major issue with moving utilities resolved by Morris; State appears to have resolved issues with railroad; October 29th turn in date doable

	

	2
	Bailey Fork I Drainage
	Public Works
	Weather and funding dependent
	TDEC now requiring Mitigation Plan; WTRB Authority now working on developing a mitigation plan using Clifty Creek

	

	3
	Back Alley Paris
	Holder / Morris
	5 Year Implementation
	Major grant applications denied; ArtPlace America Grant and NEA; small grant from NWDD ($2,000)

	

	4
	Annexation Projects
	Holder / Morris
	Finished original scope
	Peppers Drive and 77 South underway July 1, 2014

	

	5
	MS-4 Permit
	Holder / Morris / Jessie / Brown
	5 Year implementation
	New personnel alignment in place; moving forward

	

	6
	MTAS Benchmarking
	Holder
	
	Will issue Commission a Report soon

	

	7
	Collinwood Drainage Project
	Holder / Jessie
	Ongoing
	Completed Phase I; Starting Phase II weather permitting; Engineering complete

	

	8
	Transfer Station
	Holder / Jessie / Brown
	July 2014
	Design underway / soil exploration and financing considerations being explored


