CITY OF PARIS, TENNESSEE

BOARD OF COMMISSIONERS

May 1, 2014

6:00 P.M.

PUBLIC HEARING

1.
Ordinance to Amend Title 8 Chapter 1 Section 8-104 Number 5 (Second Reading)
REGULAR HEARING

I.
Call to Order

II.
Roll Call – Finance Director 
III.
Pledge of Allegiance and Moment of Silence

IV.
Approval of the Minutes of Previous Meeting – April 3, 2014

V.
The Board Will Hear Comments from the Citizens

VI.
The Board Will Hear Comments from the Commission

VII.
OLD BUSINESS


1.
Ordinance to Amend Title 8 Chapter 1 Section 8-104 Number 5 (Second Reading)
VIII.
NEW BUSINESS


1.
Financial Update


2.
Appointments to Boards


3.
Resolution to Adopt the 2013 Updated Henry County Basic Emergency 



Operations Plan

4.
Ordinance to Amend 11-201 of the Municipal Code to Change the Number of 


Planning Commission Members (First Reading)

5.
Resolution to Amend the Personnel Rules and Regulations

6.
IT Support

7.
Bond Issuance

8.
Rezoning Request for Property Located on Volunteer Drive

9.
2013 CDBG Eligibility of Willette Ray
IX.
Status of Various Projects and Departmental Summaries 
X.
Adjournment
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THE CITY COMMISSION

CITY OF PARIS, TENNESSEE

April 3, 2014
REGULAR MEETING

The Board of Commissioners of the City of Paris, Tennessee met in regular session Thursday, April 3, 2014 at 6:00 p.m. in the City Hall Courtroom of the City of Paris, Tennessee for the purpose of conducting the following and any other business:

OLD BUSINESS:

NEW BUSINESS:

1.
Financial Update

2.
Appointments to Boards

3.
Composition of Planning Commission
4.
City Manager Replacement Plan

5.
Proposed Job Description for Finance Director as Assistant City Manager

6.
Ordinance to Amend Title 8 Chapter 1 Section 8-104 Number 5
7.
Options for the Execution of MS-4 Program
Present:

Mayor Sam Tharpe 



Vice Mayor Gayle Griffith 



Commissioner Pete Lackey



Commissioner Carlton Gerrell



Commissioner Terry Fuller

Also Present:
Carl Holder, City Manager



Fred McLean, City Attorney



Kim Foster, Finance Director



Willette Ray, Administrative Assistant to the City Manager



Jennifer Morris, Community Development Director


Mike Brown, Building Inspector


Traci Pillow, Account Clerk



Lana White, Account Clerk



John Etheridge, Board of Public Utilities



Michael McClure, 
Media:

Bill McCutcheon, The Paris Post-Intelligencer



Shannon McFarlin, WTPR
Mayor Tharpe called the meeting to order.  The Pledge of Allegiance was led by Commissioner Fuller and a Moment of Silence was observed.  Mayor Tharpe asked for special prayer for former Commissioner and City Manager George Moore.
APPROVAL OF MINUTES

The minutes of the previous meeting held Thursday, March 6, 2014 were approved with a motion by Commissioner Lackey and seconded by Commissioner Gerrell.  The motion carried unanimously.

COMMENTS FROM CITIZENS & PUBLIC

City Manager Carl Holder read a letter that was submitted from Mr. Holycross that thanked the Mayor for the outstanding job that he has done and to keep up the good work.
COMMENTS FROM THE COMMISSION
No Comments.
NEW BUSINESS

FINANCIAL UPDATE

The Financial Report was presented by Finance Director Kim Foster.  The following information was given: We are starting calendar year 2014 on a good note with retail sales in January exceeding January 2013 sales by 1.67%.  January is historically the weakest sales month of the year, but it's nice to see that 2014 improved over January 2013.  If our figures follow the State's prediction we should see steady but minimal growth this year.

Revenues, after being adjusted for extraordinary items, are at 67.08% of budget in the General Fund and are at 66.23% of budget in the Solid Waste Fund.  Expenditures, after adjustments, are at 65.07% of budget in the General Fund and at 70.79% of budget in the Solid Waste Fund.
For the first time this fiscal year our revenues are ahead of our expenditures.  Although this is positive, remember that that February is our biggest collection month of the year for property tax.  We typically collect almost 40% of all our property tax revenues in February, and we seem to be mimicking that trend this year.  Also, since the budget adjustment was not passed until our March meeting, this month's budget is still our original budget.  Foster stated that she would make the adjustments on the March statement.
APPOINTMENTS TO BOARDS
There were no appointments to be considered for this month.
COMPOSITION OF PLANNING COMMISSION

In 2007, the Planning Commission was expanded to eight (8) members in order to accommodate a statutory change related to representation of the Urban Boundary Area.  A recent resignation created the opportunity to reduce the body to seven (7) members.  The City Attorney informed the Commission of the options on this matter.

McLean stated that we are a Municipal Regional Planning Commission and which means we have been designated by the Department of Economic and Community Development and are able to control the urban growth boundary.

Instead of appointing an eighth member, it was recommended by Staff that Section 11-201 of the Paris Municipal Code be amended to provide that the body consist of seven (7) members.  This in turn will provide additional flexibility because the statue designates this as a regional planning commission and mandates that we have to have members from the planning region.  One member can be from the planning region if the planning region is less than 50% of the total regional area.
After a lengthy discussion, Commissioner Gerrell made a motion to pass on caption on First Reading to amend Section 11-201 of the Paris Municipal Code and refer to the Planning Commission for their recommendation.  The motion was seconded by Commissioner Lackey and approved unanimously.
MANAGER REPLACEMENT PLAN

The Commission instructed the City Manager to prepare a proposed schedule for selecting his replacement.  Attached is a copy of the replacement plan presented.
Draft Proposal of City Manager Replacement Schedule

	March 11
	Issue draft of Preparatory Plan for Foster

	

	March 15
	Finalize Plan

	

	April 3
	Presentation of proposed Assistant City Manager job description

	

	May 1
	Commission approves / rejects ACM position; if approved, placed in FY 15 Budget

	

	June 5
	City Manager’s first quarter critique of Foster’s progress

	

	September 4
	Second quarter progress report

	

	
	Commission decides: (a) select Foster, (b) open position for advertisement, or (c) defer decision

	

	
	Under each scenario preparation of Foster continues (b) then advertise position based on ad prepared by City Manager as modified by Commission.  Ad should appear in ICMA Newsletter, TCMA Newsletter, TML Town and City.  Tennessean newspaper, optional.

Establish a method for evaluating resumes

	

	October 31
	Deadline for resumes

	

	November 3 thru November 15
	Disseminate resumes; report back on preferences

	

	November 4
	Election Day; if more than one new Commissioner, we will need to delay the process

(Various methods have been employed for selecting candidates; for example, (a) each Commissioner submits 3 to 5 names, ranking up to ten persons; or (b) Each Commissioner nominates one person with the Commission ranking them 1, 2, 3, 4, 5 for interviews.

	

	November 17
	Begin arranging interviews based on the number of preferred candidates

	

	Month of December
	Interviews

	

	January 5
	Decision and have at least one option or at least one candidate

	

	Allow 4 to 6 weeks
	Begin negotiations on salary, starting date, etc.

Also conduct thorough background check, and check resume

	

	March 2
	On the job or selection in place

	

	
	Allow for 2 to 3 month overlap if desirable

 


PROPOSED JOB DESCRIPTION FOR FINANCE DIRECTOR AS ASSISTANT CITY MANAGER

The Commission requested that the City Manager prepare a proposed job description for an Assistant City Manager also serving as Finance Director.

Duties as Finance Director would be primary and the decision to promote the Finance Director to Assistant City Manager should be optional.
The following job description was submitted:

DIRECTOR OF FINANCE

SERVING AS ASSISTANT CITY MANAGER

Nature of Work


In addition to the duties normally performed as the Director of Finance and City Recorder, the Assistant City Manager shall assist with the daily operation of city government activities under the supervision of the City Manager.

Illustrative Examples of Work


Assists with the overall operation of the city and monitors the performance of departments.  Recommends corrective action when necessary.


Assists with the administration of the city budget, as well as the development of documents such as the capital budget plan, personnel policies and procedures, etc.


As assigned by the City Manager, consults and cooperates with Boards and community groups.


Prepares administrative directives and upon request of the City Manager, conducts analyses of administrative programs and projects of the city 


Assists in administering and coordinating federal and/or state grants applied for and received by the city; stays abreast of grant programs and opportunities for future funds.


Serves as City Manager in the absence of the City Manager temporarily (vacation, sick) or long-term (leave of absence).


Performs other duties as required by the City Manager.

Desirable Knowledge, Abilities and Skills


Comprehensive knowledge of the general operations of a city government.


Comprehensive knowledge of municipal budgetary principles and practices.


Ability to study municipal operations and make recommendations for improvements.


Ability to express ideas and information clearly, concisely and convincingly both orally and in writing to staff, the governing body, and to the general public.


Ability to establish and maintain effective working relationships with the general public, employees, and elected officials.

Qualifications


Graduation from an accredited college or university including or supplemented by accredited courses in accounting, business administration, political science, public administration, economics, or city management.


A minimum of three (3) years administrative experience in public administration or similar field; or a master’s degree in public administration, and two (2) years’ experience in municipal government at a Department Head or comparable level.

After a lengthy discussion, Commissioner Fuller made a motion for City Attorney McLean to prepare a Resolution which will add a note at the end of both job descriptions of the Finance Director and the Assistant City Manager that only one of these positions be filled and the other note will be removed by the Commission.  Commissioner Lackey seconded the motion which carried unanimously.
ORDINANCE TO AMEND TITLE 8 CHAPTER 1 SECTION 8-104 NUMBER 5 (FIRST READING)
Since we have converted to total curbside collection, we have individuals who choose to leave their refuse cans in their front yards permanently.  As you might expect neighbors often complain about the unsightliness of this arrangement.

Staff requests that this proposed ordinance be passed on caption in anticipation of the City Attorney developing the final form.
After a brief discussion, the Commission requested that City Attorney McLean prepare an Ordinance to amend Title 8 Chapter 1 Section 8-104 of the Paris Municipal Code that would have a resident place their trash receptacles or trash bags in an appropriate location for collection.  They would have 24 hours if they have been placed in the front yard to remove them.  A note will be left if directions have not been followed properly.
OPTIONS FOR THE EXECUTION OF MS-4 PROGRAM
Attached is a memo outlining possible funding scenarios for administering the MS-4.  Staff requests some direction in order to budget appropriately.
MEMO


TO:

Mayor Tharpe and Board of Commissioners

FROM:

Carl Holder, City Manager

DATE:

Tuesday, March 25, 2014

RE:

MS-4 Program

______________________________________________________________________

Attached is a memo outlining our limited options for initiating and executing the MS-4 Program.

Also attached is a partial handout outlining the components of the program.  Number 1 and Number 2 are administrative functions while Number 3 through Number 6 are technical aspects requiring field work follow-up.

We have investigated the cost of executing the MS-4 program assisted by John Chlarson, MTAS Public Works expert.  First, 95% of the program requirements must be addressed in the first year.  The only component which is factored in over five years is full enforcement.

The options presented here are:

OPTION 1

Consider re-establishing the position of City Engineer.  I initially thought that this could be a line position replacing the Public Works Director, but Staff disagreed.  Upon further investigation, I concurred with them that the office should be a technical position.

I estimate the personnel cost at $83,500.

Direct Budget Offsets

	(1)
	Annual MS-4
	$40,000

	(2)
	Engineering currently farmed out from General Fund
	$12,000

	(3)
	Currently farmed out from Solid Waste
	$3,000 - $5,000

	Subtotal
	$55,000 - $57,000


Indirect Value – Intangibles we cannot readily quantify

	(1)
	Drainage Project engineering
	$5,000 - $15,000

	(2)
	Professional Plan Review
	2,500

	(3)
	Review state Projects
	1,500

	(4)
	General engineering experience (unplanned activities)
	5,000 – 10,000

	(5)
	Prevention of corrective actions
	3,000 – 5,000

	(6)
	Infrastructure assessment
	2,000

	(7)
	City Representative on engineered Projects
	5,000

	(8)
	Grant Engineering
	2,000

	
	Subtotal
	$26,000 – $43,000

	
	Grand Total
	$81,000 – $100,000


Unfortunately, we will continue to see concerns pushed down to our level by the State and Federal governments in areas requiring greater technical engineering expertise.

OPTION 2

Hire a part-time person to administer junk, nuisance, and health ordinances.  This person could be part-time at 29 hours or less.  The cost would be $27,000.  This would require removing all junk enforcement off the City Planner and Codes Officer.


The Codes Officer then handles all field work and the Community Development 
Director would handle the public education and public participation.

This option probably understaffs the MS-4 as relates to field work.  If that is the case, we have “boxed” ourselves in unless we expand the hours of the Health Officer to full-time and train him/her to do SWPPP inspections.  The additional cost would probably be on the order of an additional $20,000.

OPTION 3

1. A third option would be to shift all MS-4 field work onto the Codes Department.  Removing all responsibility for junk and health ordinance enforcement which would shift to the Director of Community Development.


We could hire a part-time Program coordinator to keep records, handle the public participation and involvement.  The cost is estimated at $20,000.  However, it will be necessary to remove her from involvement in a number of secondary activities such as retail recruitment, grant administration, DPA and other secondary activities.  

The major problem with this option is the high probability of failure as the MS-4 load increases and the difficulty of redefining the Community Development Director position to eliminate meaningful activities.

Attached is the TDEC Chart we utilized in deriving MS-4 field needs and a translation to a City scenario.

TDEC Chart

	Inventory
	200

Permits
	200 Permits
	200

Permits
	200

Permits
	200

Permits

	Activity
	Plan review
	swppp review
	Inspections
	Pre project conference
	Project close-out

	Standard
	1 plan / 1.0 days / employee
	1 swppp / 1.0 days / employee
	1 inpsec / 0.125 days / employee
	1 conf / 1.0 days / employee
	1 closeout / 2.0 days / employee

	Level of Service
	1
	1
	1
	1
	1

	Available Work Days
	200
	200
	200
	200
	200

	Production Requests
	200 plans / year
	200 swppp / yr
	2400 insp / yr
	200
	200

	Crew Days
	200
	200
	300
	200
	400

	Resource Requests
	1 employee
	1 employee
	1.5 employees
	1 employee
	2 employees


According to this, if you had 200 construction permits per year, and did 1 inspection per month on each project, and the projects lasted a year, you’d need 6.5 employees to provide this scope of services given these standards and these levels of service.

City of Paris Chart

	Inventory
	25

 Permits
	25

Permits
	25

Permits
	25

Permits
	25

Permits

	Activity
	*

Plan review
	swppp review
	Inspections
	Pre project conference
	Project close-out

	Standard
	1 plan / 1.0 days / employee
	1 swppp / 1.0 days / employee
	1 inspection / 0.125 days / employee
	1 conf / 1.0 days / 

 employee
	1 closeout / 2.0 days / employee

	Level of Service
	.125
	1
	.125
	.125
	.125

	Available Work Days
	225
	225
	225
	225
	225

	Production Requests
	25 plans / year
	25 swppp / yr
	150 inspections / yr
	25
	25

	Crew Days
	
	
	
	
	

	Resource Requests
	.02 employee
	.11 employee
	.08 employees
	.11 employee
	.22  employees


According to this, if you had 25 construction permits per year, and did 1 inspection per month on each project, and the projects lasted 6 months, you’d need .55 employees to provide this scope of services given these standards and these levels of service.

*  Only 20% increase over current level.
Additionally, the administrative responsibilities are estimated at about 50% of the field work or about 80% of a $50,000 employee.

STATUS OF VARIOUS PROJECTS AND DEPARTMENTAL SUMMARIES

The Ongoing Project Update Sheet, as March 28, 2014 is presented for your review.

ONGOING PROJECTS (as of 03-28-14)

	
	Item
	Primary

Staff
	Target Completion Date(s)
	Notes

	1
	218 Bypass
	Holder / Morris / Greer
	All purchases completed
	Missed January 22nd deadline for purchases due to railroad issues; Morris actively working with railroad, TDOT, and Greer to resolve.  Major issue with moving utilities based on revised plans; trying to find less costly solutions.

	

	2
	Valleywood Drainage Project
	Holder / Jessie
	Ongoing
	ARAP permit denied; reapplying; have General Permit with 100’ ft. of man-made structures

	

	3
	MS-4 Permit
	Holder / Morris / Jessie / Brown
	5 Year Implementation
	Establishing Staff levels and budget requirements

	

	4
	Back Alley Paris Proposal
	Holder / Morris
	N / A
	Major grant applications submitted; Denied ArtPlace America

	

	5
	Annexation Projects
	Holder / Morris
	Finished
	Amending for pressure issues on 79 South; Also on Peppers Drive, Garland Avenue and 77 South

	

	6
	MTAS Benchmarking
	Morris / Holder / Greer
	
	Final FY 2013 results on March 27th

	

	7
	Collinwood Drainage
	Public Works
	Weather dependent
	Complete Phase I; Starting Phase II; Weather permitting; Engineering complete.

	

	8
	Long Range Planning


	Staff
	January 1, 2014
	Evaluation of various issues underway

	


There being no further business the meeting was duly adjourned at 7:05 p.m.

/s/Samuel Tharpe





/s/Kim Foster





Mayor






Finance Director

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014
OLD BUSINESS

Agenda Item No. 1

Ordinance to Amend Title 8 Chapter 1 Section 8-104 Number 5 (Second Reading)
Attached is a copy of the Dresden Ordinance related to trash can storage.  (Must be removed by 9:00 a.m. the following day)
The Ordinance prepared by City Attorney McLean allows for removal before 6:00 p.m. the day after collection.

ORDINANCE NO. 2010-03

AN ORDINANCE OF THE CITY OF DRESDEN, TENNESSEE, REGULATING THE PLACEMENT OF REFUSE AND GARBAGE CANS IN COMMERCIALLY ZONED AND RESIDENTIALLY ZONED AREAS OF THE CITY PRIOR TO AND IMMEDIATELY AFTER THE SCHEDULED COLLECTION BY THE CITY.


WHEREAS, the City of Dresden has established a schedule for the collection of refuse in the commercially-zoned and residentially-zoned areas of the City; and


WHEREAS, the collection of refuse in commercially-zoned and residentially-zoned areas of the City is made at or near the curb or street; and


WHEREAS, Section 4(l) of the Dresden City Charter authorizes the City to define, regulate, and prohibit any practice, conduct, or use of property, that would be detrimental, or likely to be detrimental, to the health, morals, safety, security, peace, or general welfare of inhabitants in the City; and


WHEREAS, the Dresden Board of Mayor and Aldermen has determined that the public health, safety, and welfare is jeopardized by the prolonged placement of refuse and garbage cans at or near the curbs and along streets in commercially-zoned and residentially-zoned areas of the City.


NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF MAYOR AND ALDERMEN OF THE CITY OF DRESDEN AS FOLLOWS:

1. Findings.   The Dresden Board of Mayor and Aldermen has determined that the prolonged placement of refuse and garbage cans in close proximity to public streets, alleys, and rights-of-way poses a significant threat to the public health, safety, and general welfare of the community by:

(a) Encouraging the propagation and the harboring of stray animals, rats, mice, mosquitoes, flies, and other vermin.

(b) Placing filth and filthy deposits within easy access of scavengers, children, and pets.

(c) Increasing the potential for the scattering of refuse within the community by stray animals, acts of vandalism, traffic accidents, or extreme weather conditions.

(d) Increasing the potential for traffic hazards, in the form of debris or empty garbage containers, to be blown into the public streets.

(e) Detracting from the aesthetic quality of commercial areas.
2. Definitions.   All definitions pertaining to refuse included in Section 17-101 of the Dresden Municipal Code shall be used in the administration of this ordinance.  Additionally, the following definition is hereby adopted:  

“Collection point” shall mean the location, adjacent to the City street, alley, or right-of-way, where a person is authorized to place refuse, garbage, rubbish, ashes, or any container filled with such materials, including bags, for pick up and sanitary disposal by the City or its authorized agent.
 3.  
Times for placement of refuse or refuse containers at collection points.   It shall be unlawful for any person to:
(a) place any refuse, garbage, rubbish, or ashes, whether such wastes are loose, bundled, or in a container, at any collection point prior to 6:00 p.m. on the day prior to the scheduled collection by the City or its authorized agent.

(b) fail to remove any uncollected refuse, garbage, rubbish, ashes, or any empty container of the same, at any collection point by 9:00 a.m. on the day immediately following the scheduled collection.

4.  
Repealer clause .   All ordinances and parts of ordinances which are inconsistent with the provisions of this Ordinance are hereby repealed to the extent of such inconsistency.


5.  
Effective date.   This Ordinance shall become effective from and after its date of adoption, the public welfare requiring it.

PASSED AND APPROVED THIS ____ DAY OF ____________________, 2010 BY A ROLL CALL VOTE OF THE BOARD OF MAYOR AND ALDERMEN OF THE CITY OF DRESDEN, TENNESSEE.

	      DATE OF FIRST READING
	       DATE OF SECOND READING

	May 3, 2010
	June 7, 2010


SIGNED IN AUTHENICATION OF ITS PASSAGE THIS ______DAY OF _______, 2010.









 _________________________________ 








                         MAYOR

ATTEST:________________________________


              CITY RECORDER
Ordinance No. 1169

AN ORDINANCE

to Amend 8-104(5) of the Paris Municipal Code


SECTION 1.  Be it ordained by the Board of Commissioners of the City of Paris, Tennessee that 8-104(5) of the Paris Municipal Code be deleted in its entirety and the following substituted therefore:  


(5)
Refuse placed at the street for curbside pickup by the City Sanitation Department shall be placed in a residential refuse container meeting the requirements of 8-104(1).  Such residential refuse containers shall be placed at the street for curbside pickup by the City Sanitation Department no earlier than 24 hours prior to the day such curbside pickup is scheduled.  Such residential refuse containers shall be removed from the curbside and returned to a location immediately adjacent to the principle structure on the property within 24 hours after such curbside pickup occurs.  (Ord. #1169, 05/01/14.) 


SECTION 2.  All ordinances and parts of ordinances in conflict with the provisions of this ordinance are hereby repealed.


SECTION 3.  This ordinance shall take effect on and after final passage and adoption.



Passed and adopted _____________________________.



Passed and adopted _____________________________.

Mayor







Finance Director

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014
NEW BUSINESS

Agenda Item No. 1

Financial Update

The Finance Director will provide the financial update.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	                           CITY OF PARIS, TENNESSEE

	                  RETAIL SALES                                 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	%

	
	
	
	
	2010 
	
	2011 
	
	2012 
	
	2013 
	
	2014 
	
	Incr / (Decr)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JANUARY
	
	
	
	$20,292,046
	
	$19,978,890
	
	$22,378,512
	
	$21,142,986
	
	$21,495,329
	
	1.67%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	FEBRUARY
	
	
	$21,817,288
	
	$22,138,676
	
	$24,022,360
	
	$22,891,104
	
	$24,572,900
	
	7.35%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MARCH
	
	
	
	$25,834,336
	
	$25,872,609
	
	$28,039,692
	
	$26,331,754
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APRIL
	
	
	
	$25,546,993
	
	$24,301,168
	
	$25,543,148
	
	$24,763,172
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MAY
	
	
	
	$24,651,605
	
	$25,112,662
	
	$26,579,916
	
	$26,115,472
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JUNE
	
	
	
	$27,184,283
	
	$26,933,854
	
	$27,033,060
	
	$26,442,974
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JULY
	
	
	
	$24,543,360
	
	$26,547,403
	
	$24,683,431
	
	$24,708,444
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AUGUST
	
	
	
	$23,781,281
	
	$24,880,476
	
	$25,366,827
	
	$24,462,464
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SEPTEMBER
	
	
	$24,513,176
	
	$24,171,237
	
	$25,187,368
	
	$24,928,640
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OCTOBER
	
	
	$24,312,413
	
	$24,300,791
	
	$23,679,751
	
	$24,450,137
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOVEMBER
	
	
	$23,530,884
	
	$24,813,271
	
	$25,168,707
	
	$24,858,456
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DECEMBER
	
	
	$29,625,960
	
	$30,519,040
	
	$30,402,070
	
	$31,005,408
	
	 
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	$295,633,625
	
	$299,570,077
	
	$308,084,840
	
	$302,101,012
	
	$46,068,229
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Previous YTD
	
	
	
	
	
	
	
	
	
	
	
	
	

	% Increase / Decrease 
	
	
	2.36%
	
	1.33%
	
	2.84%
	
	-1.94%
	
	4.62%
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	MONTHLY OPERATING STATEMENT

	March 2014

	REVENUES
	
	
	
	
	

	Local Taxes
	
	Annual Budget
	Current Month
	Yr to Date
	Percent Realized

	
	
	
	
	
	

	    Property & In Lieu Taxes
	
	1,818,000
	133,386
	1,560,717
	85.85%

	    Local Option Sales Tax
	
	3,350,000
	236,711
	2,515,929
	75.10%

	    Wholesale Liquor / Beer
	
	840,000
	48,568
	585,508
	69.70%

	    Business Tax
	
	340,000
	11,140
	119,428
	35.13%

	
	
	
	
	
	

	Fees & Licenses
	
	131,750
	985
	101,260
	76.86%

	In Lieu Payments
	
	147,250
	0
	86,584
	58.80%

	
	
	
	
	
	

	Grants
	
	
	
	
	

	    Parks
	
	0
	0
	0
	0.00%

	    General
	
	60,000
	4,898
	4,897
	8.16%

	    Street
	
	520,000
	2,184
	479,557
	92.22%

	    Police
	
	7,250
	0
	1,891
	26.09%

	
	
	
	
	
	

	State Shared taxes
	
	1,311,000
	112,949
	1,019,744
	77.78%

	Receipts-Bethel/HCMC Project
	6,523,800
	0
	6,523,724
	100.00%

	Proceeds-Fire / Annex Bond
	270,000
	0
	138,906
	51.45%

	All Other
	
	1,420,200
	49,049
	1,007,365
	70.93%

	
	
	
	
	
	

	Total General Fund
	
	16,739,250
	599,869
	14,145,511
	84.51%

	
	
	
	
	
	

	
	
	
	
	
	

	Solid Waste Collection - BPU
	1,240,000
	101,730
	908,678
	73.28%

	Solid Waste Disposal - Transfer
	135,000
	14,189
	109,685
	81.25%

	Solid Waste Disposal - Brush
	110,000
	11,887
	90,981
	82.71%

	Refuse Disposal Chgs - County
	58,000
	0
	39,485
	68.08%

	Proceeds from Co-Track Loader
	28,375
	0
	28,375
	100.00%

	Other (Tires / Recycle / Disc.)
	1,500
	249
	2,101
	140.10%

	
	
	
	
	
	

	Total Solid Waste 
	
	1,572,875
	128,055
	1,179,306
	74.98%

	
	
	
	
	
	

	Drug Fund
	
	60,100
	1,351
	22,512
	37.46%

	
	
	
	
	
	

	TOTAL REVENUES
	
	18,372,225
	729,276
	15,347,329
	83.54%

	
	
	
	
	
	


	
	
	
	
	
	

	EXPENDITURES
	
	
	
	
	

	
	
	Annual Budget
	Current Month
	Yr to Date
	Percent Realized

	
	
	
	
	
	

	Grants & Donations
	
	212,708
	5,855
	154,431
	72.60%

	General Administration
	
	367,223
	26,190
	279,923
	76.23%

	Economic Development
	
	185,602
	9,509
	97,250
	52.40%

	Financial Administration
	
	278,164
	16,616
	228,697
	82.22%

	City Hall Building
	
	109,530
	5,827
	74,850
	68.34%

	Police Department
	
	1,856,589
	152,283
	1,352,139
	72.83%

	Downtown Parking
	
	14,936
	1,013
	11,095
	74.28%

	Emergency Communications
	516,371
	35,186
	348,814
	67.55%

	Fire Department
	
	1,445,836
	110,827
	1,014,606
	70.17%

	Building Inspection
	
	81,892
	3,771
	46,527
	56.82%

	Street Maintenance
	
	1,286,481
	93,287
	1,007,466
	78.31%

	State Street Aid
	
	250,000
	0
	196,631
	78.65%

	Street Lighting
	
	300,000
	26,541
	231,095
	77.03%

	City Garage
	
	261,654
	20,073
	193,108
	73.80%

	Cemetery Maintenance
	
	50,601
	200
	27,411
	54.17%

	Health & Animal Control
	
	142,891
	9,382
	101,425
	70.98%

	Civic Center
	
	458,770
	29,447
	333,325
	72.66%

	Parks & Recreation
	
	839,524
	53,414
	616,520
	73.44%

	Library
	
	140,000
	23,333
	117,473
	83.91%

	Community Development
	
	1,175,450
	8,333
	945,133
	80.41%

	Debt Service
	
	6,581,150
	3,389
	6,264,454
	95.19%

	Transfer to By-Pass
	
	500,000
	0
	488,257
	97.65%

	
	
	
	
	
	

	General Fund Expenditures
	17,055,372
	634,477
	14,130,629
	82.85%

	
	
	
	
	
	

	
	
	
	
	
	

	Refuse Collection
	
	593,560
	34,917
	432,209
	72.82%

	Contractual Services
	
	460,000
	35,834
	338,067
	73.49%

	Landfill
	
	426,256
	18,984
	361,482
	84.80%

	
	
	
	
	
	

	Total Solid Waste
	
	1,479,816
	89,736
	1,131,758
	76.48%

	
	
	
	
	
	

	Drug Fund
	
	82,050
	5,305
	46,292
	56.42%

	
	
	
	
	
	

	TOTAL EXPENDITURES
	
	18,617,238
	729,518
	15,308,680
	82.23%


Narrative to March 2014 Operating Statement
I am thrilled to report that Retail Sales were up 7.35% from the same month (February) last year.  We are all aware that 2013 was an especially weak year for retail sales, but when compared to the same month in 2012, which was a strong year, we up 2.3%.  We have now had positive growth in four out of the last five months.

This month’s Operating Statement reflects the budget amendment that was passed in March, so there was no need for me to adjust for extraordinary items as the budget has now been adjusted accordingly.  Also, since we are only three (3) months away from year end, large one-time purchases made at the beginning of the year do not skew our expenditures and make us appear overspent like they did at the beginning of the fiscal year.
Overall, we are ahead of budget in both revenues and expenditures, with our revenues our pacing our expenditures at the moment.  I do not anticipate this trend to continue as we are entering our “dry spell” for revenues.
Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014
NEW BUSINESS

Agenda Item No. 2

Appointments to Boards

The following appointment is to be considered next month:
Parks and Recreation Board – 5 Year Term – Mayoral Appointment

· Debbie Elliott – Term Expires May 1, 2014

Ms. Elliott did not want to be reappointed.
Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014
NEW BUSINESS

Agenda Item No. 3
Resolution to Adopt the 2013 Updated Henry County Basic Emergency Operations Plan
Attached is a Resolution to adopt the 2013 updated Henry County Basic Emergency Operations Plan.
RESOLUTION NO. 1536

RESOLUTION TO ADOPT THE 2013 UPDATED HENRY COUNTY BASIC EMERGENCY OPERATIONS PLAN


WHEREAS, the County Mayor’s Office of Emergency Management has completed an update of the Henry County Basic Emergency Operations Plan as of September 30, 2013 and shall be distributed to response agencies and county municipalities for local adoption; and


WHEREAS, the Tennessee Emergency Management Agency has approved the updated Henry County Basic Emergency Operations Plan; and


WHEREAS, the Henry County Board of Commissioners authorized adoption of the update Basic Emergency Operations Plan on the 22nd day of January, 2014; and


NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of Paris, Tennessee, meeting in regular session on this 1st day of May 2014, a majority or more of the membership concurring that:

SECTION 1:
The Board of Commissioners hereby adopts the 2013 updated Henry County Basic Emergency Operations Plan as the principal emergency management plan for the City of Paris and Henry County in accordance with the Tennessee Code Annotated and the Civil Defense Act of 1950 as amended.


SECTION 2:
This Resolution shall be in full force and effective from and upon its passage approval.


BE IT FINALLY RESOLVED that this Resolution shall be spread upon the Commission record of this date.

This Resolution is read and adopted at this public meeting on this the 
1st
 day of 

May, 2014

.

Mayor






Finance Director

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014
NEW BUSINESS

Agenda Item No. 4
Ordinance to Amend 11-201 of the Paris Municipal Code to Change the Number of Planning Commission Members (First Reading)
Attached is an Ordinance to amend 11-201 of the Paris Municipal Code to change the number of Planning Commission members from eight (8) to seven (7).  This was discussed at last month’s City Commission meeting and referred to the Planning Commission.
At the April 10th Planning Commission meeting, Ms. Rachel Terrell made a motion which was seconded by Mr. Randy Scholes to approve the recommendation of the Planning Commission being a seven (7) member board.  The motion carried unanimously. 

This is presented for First Reading.
Ordinance No. _____________
AN ORDINANCE

to Amend 11-201 of the Paris Municipal Code


SECTION 1.  Be it ordained by the Board of Commissioners of the City of Paris, Tennessee that 11-201 of the Paris Municipal Code be deleted in its entirety and the following substituted therefore:  



11-201. Creation and Membership.   Pursuant to the provisions of T.C.A. 13-4-101 and 13-3-102 there is hereby created a Municipal Regional Planning Commission, hereinafter referred to as the Planning Commission.  The Planning Commission shall consist of seven (7) members.  One member shall be the Mayor of the City of Paris or a City Commissioner designated by the Mayor and one (1) of the members shall be a member of the City Commission selected by the Board of Commissioners.  The other five (5) members shall be appointed by the Mayor.  All members of the Planning Commission shall serve as such without compensation.  Except for the initial appointments, the terms of the five (5) appointed members of the Planning Commission shall be for three (3) years each.  The terms of the Mayor, or the Mayor’s designee, and the member selected from the Board of Commissioners shall be concurrent with their terms of office on the Board of Commissioners.  One (1) member of the Planning Commission shall reside within the regional area outside of the Municipal boundaries known as the Planning Region that is served by the Planning Commission as a Regional Planning Commission.  Any vacancy in an appointed membership shall be filled for the unexpired term by the Mayor who shall also have authority to remove any appointed member at the Mayor’s pleasure.  (Ord. #________, _______ _______, 2014.) 


SECTION 2.  All ordinances and parts of ordinances in conflict with the provisions of this ordinance are hereby repealed.


SECTION 3.  This ordinance shall take effect on and after final passage and adoption.



Passed and adopted _____________________________.



Passed and adopted _____________________________.

Mayor







Finance Director

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014
NEW BUSINESS

Agenda Item No. 5
Resolution to Amend the Personnel Rules and Regulations
City Attorney Fred McLean proposes the following language be placed at the end of the job description for the Finance Director / Assistant City Manager.  This language will also be placed at the end of the job description in our personnel rules and regulations for Finance Director.
It is as follows:
IT IS THE INTENT OF THIS JOB DESCRIPTION THAT THE CITY OF PARIS SHALL ONLY HAVE ONE EMPLOYEE AT ANY ONE TIME TO PERFORM THE JOB FUNCTION OF FINANCE DIRECTOR / CITY RECORDER.  SUCH FINANCE DIRECTOR SHALL BE ONE (1) EMPLOYEE WHO SHALL EITHER BE DESIGNATED AS FINANCE DIRECTOR / ASSISTANT CITY MANAGER OR FINANCE DIRECTOR AS EACH OF THESE POSITIONS ARE DEFINED IN THE PERSONNEL RULES AND REGULATIONS OF THE CITY OF PARIS.
The appropriate Resolution will be provided at the meeting for your review.
RESOLUTION NO.  1537


WHEREAS, the City of Paris, Tennessee has adopted Personnel Rules and Regulations effective April 6, 1994; and,


WHEREAS, Paris Municipal Code 1-503 specifies that amendments to said Personnel Rules and Regulations shall be adopted by the City Commission by Resolution before they shall have force and effect; and,


WHEREAS, the City Manager of the City of Paris, Tennessee has recommended to the City Commission that said Personnel Rules and Regulations be amended as follows:

A. By enacting the following description for Finance Director/Assistant City Manager in Appendix B:

FINANCE DIRECTOR/ASSISTANT CITY MANAGER

Nature of Work


In addition to the duties normally performed as the Finance Director and City Recorder, the Assistant City Manager shall assist with the daily operation of city government activities under the supervision of the City Manager.

Illustrative Examples of Work


Assists with the overall operation of the city and monitors the performance of departments.  Recommends corrective action when necessary.


Assists with the administration of the city budget, as well as the development of documents such as the capital budget plan, personnel policies and procedures, etc.


As assigned by the City Manager, consults and cooperates with Boards and community groups.  


Prepares administrative directives and upon request of the City Manager, conducts analysis of administrative programs and projects of the city.


Assists in administering and coordinating federal and/or state grants applied for and received by the city; stays abreast of grant programs and opportunities for future funds.


Serves as City Manager in the absence of the City Manager temporarily (vacation, illness) or long-term (leave of absence, resignation).


Performs other duties as required by the City Manager.

Desirable Knowledge, Abilities, and Skills

Comprehensive knowledge of the general operations of a city government.


Comprehensive knowledge of municipal budgetary principles and practices.


Ability to study municipal operations and make recommendations for improvements.


Ability to express ideas and information clearly, concisely, and convincingly both orally and in writing to staff, the governing body, and to the general public.


Ability to establish and maintain effective working relationships with the general public, employees, and elected officials.

Qualifications

Graduation from an accredited college or university including or supplemented by accredited courses in accounting, business administration, political science, public administration, economics, or city management.


A minimum of three (3) years administrative experience in public administration or similar field; or a master’s degree in public administration, and two (2) years experience in municipal government at a Department Head or comparable level.

NOTE



IT IS THE INTENT OF THIS JOB DESCRIPTION THAT THE CITY OF PARIS SHALL ONLY HAVE ONE EMPLOYEE AT ANY ONE TIME TO PERFORM THE JOB FUNCTION OF FINANCE DIRECTOR/CITY RECORDER.  SUCH DIRECTOR OF FINANCE SHALL BE ONE EMPLOYEE WHO SHALL BE EITHER DESIGNATED FINANCE DIRECTOR/ASSISTANT CITY MANAGER OR FINANCE DIRECTOR AS DEFINED IN THE PERSONNEL RULES AND REGULATIONS OF THE CITY OF PARIS.

B. By amending the job description for Finance Director in Appendix B by adding the following language at the end of said job description:
NOTE



IT IS THE INTENT OF THIS JOB DESCRIPTION THAT THE CITY OF PARIS SHALL ONLY HAVE ONE EMPLOYEE AT ANY ONE TIME TO PERFORM THE JOB FUNCTION OF FINANCE DIRECTOR/CITY RECORDER.  SUCH DIRECTOR OF FINANCE SHALL BE ONE EMPLOYEE WHO SHALL BE EITHER DESIGNATED FINANCE DIRECTOR/ASSISTANT CITY MANAGER OR FINANCE DIRECTOR AS DEFINED IN THE PERSONNEL RULES AND REGULATIONS OF THE CITY OF PARIS.


NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the City of Paris, Tennessee, go on record as approving these Amendments to the Personnel Rules and Regulations as follows:

A. By enacting the following description for Finance Director/Assistant City Manager in Appendix B:

FINANCE DIRECTOR/ASSISTANT CITY MANAGER

Nature of Work


In addition to the duties normally performed as the Finance Director and City Recorder, the Assistant City Manager shall assist with the daily operation of city government activities under the supervision of the City Manager.

Illustrative Examples of Work


Assists with the overall operation of the city and monitors the performance of departments.  Recommends corrective action when necessary.


Assists with the administration of the city budget, as well as the development of documents such as the capital budget plan, personnel policies and procedures, etc.


As assigned by the City Manager, consults and cooperates with Boards and community groups.  


Prepares administrative directives and upon request of the City Manager, conducts analysis of administrative programs and projects of the city.


Assists in administering and coordinating federal and/or state grants applied for and received by the city; stays abreast of grant programs and opportunities for future funds.


Serves as City Manager in the absence of the City Manager temporarily (vacation, illness) or long-term (leave of absence, resignation).


Performs other duties as required by the City Manager.

Desirable Knowledge, Abilities, and Skills

Comprehensive knowledge of the general operations of a city government.


Comprehensive knowledge of municipal budgetary principles and practices.


Ability to study municipal operations and make recommendations for improvements.


Ability to express ideas and information clearly, concisely, and convincingly both orally and in writing to staff, the governing body, and to the general public.


Ability to establish and maintain effective working relationships with the general public, employees, and elected officials.

Qualifications

Graduation from an accredited college or university including or supplemented by accredited courses in accounting, business administration, political science, public administration, economics, or city management.


A minimum of three (3) years administrative experience in public administration or similar field; or a master’s degree in public administration, and two (2) years experience in municipal government at a Department Head or comparable level.

NOTE



IT IS THE INTENT OF THIS JOB DESCRIPTION THAT THE CITY OF PARIS SHALL ONLY HAVE ONE EMPLOYEE AT ANY ONE TIME TO PERFORM THE JOB FUNCTION OF FINANCE DIRECTOR/CITY RECORDER.  SUCH DIRECTOR OF FINANCE SHALL BE ONE EMPLOYEE WHO SHALL BE EITHER DESIGNATED FINANCE DIRECTOR/ASSISTANT CITY MANAGER OR FINANCE DIRECTOR AS DEFINED IN THE PERSONNEL RULES AND REGULATIONS OF THE CITY OF PARIS.

B. By amending the job description for Finance Director in Appendix B by adding the following language at the end of said job description:

NOTE



IT IS THE INTENT OF THIS JOB DESCRIPTION THAT THE CITY OF PARIS SHALL ONLY HAVE ONE EMPLOYEE AT ANY ONE TIME TO PERFORM THE JOB FUNCTION OF FINANCE DIRECTOR/CITY RECORDER.  SUCH DIRECTOR OF FINANCE SHALL BE ONE EMPLOYEE WHO SHALL BE EITHER DESIGNATED FINANCE DIRECTOR/ASSISTANT CITY MANAGER OR FINANCE DIRECTOR AS DEFINED IN THE PERSONNEL RULES AND REGULATIONS OF THE CITY OF PARIS.


This Resolution shall become a part of and be spread upon the minutes of this meeting of the Board of Commissioners of the City of Paris, Tennessee.


Adopted this the 
1st
 day of
May, 2014

.
Mayor






Finance Director

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014
NEW BUSINESS

Agenda Item No. 6
IT Support
For some time we have limped along failing to address our IT efficiently and effectively.  Ms. Foster has addressed the issue in the attached memo and we have added it in the alternative budget presentation.

MEMO

TO:

Mayor Tharpe and Board of Commissioners

FROM:

Kim Foster, Finance Director

DATE:

Wednesday, April 16, 2014

RE:

IT Support

______________________________________________________________________

For some time now we have been seriously considering our needs for technical support within the City and looking at how to meet those needs.  Our areas of biggest concern include:

· Support for aging equipment in an environment where technology is a vital part of how we accomplish our jobs each day

· The lack of the appropriate level of technical knowledge among current staff

· The lack of security for our electronic data

· The lack of organization of our equipment and software, and
· Website neglect, i.e.: updates, improved design, and expansion of available information

These needs only continue to grow as technology becomes increasing essential in our ability to complete our jobs each day.

Up to this point, each department has dealt with their tech support needs in different ways, some of which work well and some of which do not.  In looking at how we can meet our needs in the most efficient and cost effective way, I have been introduced to an individual who not only has the technical expertise to meet our needs, but the time and desire to do so.  We would like to enter into an agreement with this individual, Mr. Shelton Maye, to provide IT support for the City (with the exception of the Police Department and the Civic Center which currently have solutions that are working well for them) on an as-needed basis.
Our plan, if you concur, will be to start by contracting with Mr. Maye to review all computers and equipment within the City, compile an inventory, complete a diagnostic review, do any preventative maintenance needed, make sure there is adequate security on all equipment, install any necessary updates, and generally provide uniformity and consistency across the board.
Also a top priority during this initial phase is for Mr. Maye to coordinate cloud storage for the City for electronic data that currently only resides on individual computers.  Mr. Maye has estimated that it will take approximately 140 hours spread over three (3) months to complete this initial project.  Mr. Maye would be working part-time and during hours when he could have uninterrupted access to individual computers.
Once his initial work is complete, we would like to contract with Mr. Maye for ongoing support and preventative maintenance.  We also feel that we under-utilize our current website and would like to add website maintenance and development to his responsibilities.  He thinks this can be accomplished in roughly 15 hours per week.
At the contract rate that we have quoted, the initial cost to get all of our equipment up-to-date and running efficiently with proper security and data back-up would cost $2,450 (140 hours @ $17.50 per hour).  An ongoing cost estimate would be approximately $1,137.50 per month if we are able to keep our needs at 15 hours per week or less.  These estimates include only Mr. Maye’s time, not any software or hardware we may need to purchase.
We know that there is a need for technical support that currently is not being met.  We have made an earnest effort to come up with a plan that will meet our needs in the most cost-effective way possible.  Your consideration is appreciated and your comments are welcome.

Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014
NEW BUSINESS

Agenda Item No. 7
Bond Issuance
A variable note bond issue obtained through the TML Bond Pool will be utilized to fund the City Hall renovation, Bailey Fork Drainage Project and $350,000 of Public Works equipment.

The issue will de dovetailed with existing bond debt which diminishes by about $50,000 annually in two years, then by another $230,000 in four more years.  This avoids a short-term spike in debt payments.
Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014
NEW BUSINESS

Agenda Item No. 8
Rezoning Request for Property Located on Volunteer Drive
Wyatt Owens has requested a rezoning of his property located at Volunteer Drive and Jim Adams Drive from R-3 to B-1.  Mr. Owens is proposing to develop his approximately 32 acres.  He is requesting a rezoning of the front portion of the property on the attached map.  The Commission may wish to refer this request to the Planning Commission for recommendation.


Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014

NEW BUSINESS

Agenda Item No. 9

2013 CDBG Eligibility of Willette Ray

Ms. Willette Ray, a city employee, has been deemed eligible for participation in the 2013 CDBG Program.

Ms. Ray has no decision making authority as relates to the City’s involvement with this Grant, nor will she handle any related clerical duties since they are performed by Nelson and Associates.

Accordingly Staff perceives no conflict of interest.
Honorable Mayor and Board of Commissioners

City of Paris, Tennessee

Regular Meeting

May 1, 2014

STATUS OF VARIOUS PROJECTS AND DEPARTMENTAL SUMMARIES

Project Update Sheet

The Ongoing Project Update Sheet, as April 23, 2014 is presented for your review.

ONGOING PROJECTS (as of 04-23-14)

	
	Item
	Primary

Staff
	Target Completion Date(s)
	Notes

	1
	218 Bypass
	Holder / Morris / Greer
	?
	Major issue with moving utilities based on revised plans; trying to find less costly solutions; State taking over condemnation of rail road

	

	2
	Bailey Fork I Drainage
	Public Works
	Weather and funding dependent
	Will start on general permit locations weather allowing

	

	3
	Back Alley Paris
	Holder / Morris
	5 Year Implementation
	Major grant applications submitted; denied ArtPlace America Grant; awaiting NEA funding

	

	4
	Annexation Projects
	Holder / Morris
	Finished original scope
	Amending for pressure issues on 79 South; also Peppers Drive and 77 South; and Garland Avenue complete

	

	5
	MS-4 Permit
	Holder / Morris / Jessie / Brown
	5 Year implementation
	Received permit; now must implement; attempting to get

	

	6
	MTAS Benchmarking
	Holder
	
	Departments reviewing data

	

	7
	Collinwood Drainage Project
	Holder / Jessie
	Ongoing
	Completed Phase I; Starting Phase II weather permitting; Engineering complete

	


VOLUNTEER DRIVE
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